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Forward looking statements

This interim report contains statements that are, or may be deemed to be, forward-looking statements. Forward-looking statements typically use terms such as ‘believes’,
‘projects’, ‘anticipates’, ‘expects’, ‘intends’, ‘plans’, ‘may’, ‘will’, ‘would’, ‘could’ or ‘should’ or similar terminology. Any forward-looking statements in this interim report are based on
Metro Bank Holdings PLC’s (“the Group”, “the Bank”, “we” or “our”) current expectations. By their nature, forward-looking statements are subject to a number of risks and
uncertainties, many of which are beyond our control, that could cause our actual results and performance to differ materially from any expected future results or performance
expressed or implied by any forward-looking statements. As a result, you are cautioned not to place undue reliance on such forward-looking statements. Past performance
should not be taken as an indication or guarantee of future results, and no representation or warranty, expressed or implied, is made regarding future performance.

No assurances can be given that the forward-looking statements in this interim report will be realised. We undertake no obligation to release the results of any revisions to any
forward-looking statements in this interim report that may occur due to any change in its expectations or to reflect events or circumstances after the date of this announcement
and we disclaim any such obligation.

Basis of preparation

Financial information in this interim report is prepared on a statutory (taken from our financial statements) and underlying basis (which we use to assess performance on a
management basis). Further details on how we calculate underlying performance, as well as our other alternative performance measures can be found on pages 40 to 42.
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Summarised interim results

Half year to Half year to Change Half year to Change
30 Jun 2026 31Dec 2025 (HoH) 30 Jun 2025 (YoY)
Profit and loss
Underlying profit before tax' £60.6m £53.0m 14% £451m 34%
Statutory profit before tax £60.7m £441m 38% £43.1m 41%
Total income (statutory) £302.4m £300.56m 1% £292.8m 3%
Total operating expenses (statutory) £231.9m £248.4m (7%) £243.4m (5%)
Net interest margin? 3.18% 3.10% 8bps 2.87% 31 bps
Cost of deposits? 0.98% 0.96% 2bps 1.16% (18bps)
Return on tangible equity? 7.5% 5.4% 210bps 7.3% 20bps
30 Jun 2026 31Dec 2025 Change (HoH) 30 Jun 2025 Change (YoY)
Balance sheet
Customer deposits £13,216m £13,445m (2%) £13,363m (1%)
Customer loans £9,074m £8,823m 3% £8,715m 4%
Loan to deposit ratio? 69% 66% 3pps 65% 4pps
Total assets £17,025m £16,475m 3% £16,428m 4%
Tangible net asset value per share £1.66 £1.63 2% £1.61 3%
Asset quality
Coverage ratio? 1.46% 1.89% (43bps) 1.88% (42bps)
Cost of risk 0.22% 0.18% 4bps 0.14% 8bps
Capital ratios
Common Equity Tier 1(CET1) ratio 12.3% 12.6% (20bps) 12.8% (50bps)
Total capital ratio 17.9% 18.4% (50bps) 18.9% (100bps)
Total regulatory capital plus MREL ratio 25.3% 26.1% (80bps) 27.0% (170bps)
Regulatory leverage ratio 7.4% 7.8% (40bps) 7.9% (50bps)
Customer metrics
Stores 78 78 - 76 2

1. Underlying profit before tax is an alternative performance measure and excludes items considered to distort period-on-period comparisons, in order to provide readers with a better and more relevant understanding of the underlying
trends in the business. A reconciliation between our statutory and underlying results can be found on page 42.
2. Alternative performance measures are defined on page 40.
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Business review

H12026 has been a period of strong momentum driven by strategic delivery. Profit growth,
margin expansion and a continued rotation of the balance sheet towards higher-yielding
lending demonstrate that our strategy is working. For the fourth consecutive half, we have
grown underlying profit before tax, and we remain confident in our ability to meet all our
targets for the second half of the year, as well as through 2027 and 2028.

Asset rotation: record growth in our core businesses

The strategic rotation of our loan book towards corporate, commercial, and SME lending,
and specialist mortgages has continued at pace in the first half of the year. These core
segments now represent just over 67% of total loans, generating meaningfully higher
spreads than the prime mortgage and consumer portfolios we are running off. The vast
majority of new commercial lending has been originated organically by our Commercial
relationship managers.

The growth in our target lending segments has come without compromising on credit
quality. Our portfolio remains strong, arrears trends are stable, non-performing loans have
fallen, and our cost of risk remains well below our through-the-cycle guidance.

We have also broadened our product offering. The launch of an FX Forwards service for
corporate and commercial customers and most recently, a new Joint Borrower Sole
Proprietor mortgage product, reflect our commitment to serving customers with a
comprehensive and competitive suite of services.

Treasury repricing: a mechanical uplift in H2

Coupled with the strategic driver of continued asset rotation, in the second half of the year
we will also benefit from a significant, mechanical tailwind as £833 million of fixed-rate
Treasury assets, which are currently held at historically low yields, mature. Reinvestment at
materially higher prevailing rates will deliver a meaningful uplift to revenue and returns.
This repricing gives us particular confidence in the near-term trajectory.

Deposits: a structural funding advantage
The Bank's relationship-led deposit franchise continues to provide a competitive
advantage. Our cost of deposits remained the lowest of any UK High Street bank during H1.

Non-interest-bearing liabilities remain at more than double the UK market average, and our
SME deposit base is growing as commercial relationships deepen beyond the lending book.
This funding advantage is durable and increasingly differentiated in a more competitive
deposit environment.

Costs and efficiency

Over the past few years, we have worked hard to reduce costs and we maintained that
discipline in the first half of the year as operating costs fell further. With an increase in
investment in technology and infrastructure in the second half, we expect costs to be
broadly flat for the full year versus 2025. Future improvements in the cost-to-income ratio
will be driven primarily by revenue growth as the Treasury repricing and shift in the lending
mix flow through.

Capital and balance sheet

Our capital position is strong with a CET1 ratio of 12.3% and an MREL ratio of 25.3%.
Following reclassification as a transfer firm under the MREL regime effective 1 January
2026, our MREL requirements are now set equal to minimum capital requirements and with
our loan to deposit at 69% we have meaningful capacity for further growth and significant
future optionality.

Serving communities and businesses across the country

The Bank's relationship banking model is grounded in physical presence and local
commitment. Our 78 stores across England and Wales provide a hub from which our
dedicated relationship managers operate, allowing them to directly reach and understand
the customers and the communities we serve. It is this proximity to our customers that
drives the quality of our lending and our deposit retention rate.

During the period we signed new store leases in Newcastle, Leeds, and Nottingham, and
we continue to take deliberate steps to establish Metro Bank's presence in communities
across the North and Midlands, expanding outside the South East.

Technology and Al: better service for customers

Al and digital technology are becoming increasingly important to how the Bank serves
customers, and we are investing in building out capabilities, infrastructure and governance
so we can maximise benefits now and in the future.

During the period, we have created and rapidly deployed Al tools that allow our teams to
identify new client opportunities, streamline account openings and monitor the health of
existing relationships more efficiently, allowing our colleagues to focus on relationship
banking and serving our customers. Our Al-powered Scam Checker, for which we were
the first UK bank to partner with Ask Silver, goes from strength to strength and has
stopped customers from suffering an estimated £3 million of fraud losses to date.

Outlook

The Bank enters the second half of 2026 with confidence and momentum. Our financial
trajectory is clear, our funding position is strong, and the mechanics of the H2 Treasury
repricing coupled with our continuing strategic execution give us particular visibility into
the near-term path. We are reaffirming all return targets, which are among the most
ambitious of any UK High Street bank, and we are well positioned to deliver sustainable
value for our communities, customers, colleagues and shareholders.

Daniel Frumkin
Chief Executive Officer
3 August 2026

<O
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Finance review

The Bank delivered a strong performance in the first half of 2026, with trading momentum
and continued strategic execution delivering a year-on-year increase in profitability.

Income Statement

Statutory profit before tax increased to £60.7 million (half year to 31 December 2025: £44.1
million; half year to 30 June 2025: £43.1 million), up 41% year-on-year. This reflects
continued growth in net interest income, disciplined cost management and sustained

Balance Sheet

Total assets increased by 3% to £17,025 million at 30 June 2026 (31 December 2025:
£16,475 million) primarily driven by a £251 million (3%) increase in net loans and advances to
customers. This is reflective of continued execution of our asset rotation strategy and
prioritisation of higher-yielding returns.

Table 2: Summary balance sheet

30 Jun 2026 31 Dec 2025

progress in executing the Bank's strategic transformation programme. Underlying profit £'million £'million Change
before tax was £60.6 million, a 34% improvement year-on-year. Assets
Loans and advances to customers 9,074 8,823 3%
Table 1: Summary income statement — Half yearto 30  Half yearto 31  Half yearto 30 Year-on-year Treasury assets 6,530 6,345 3%
Jun 2026 ec 2025 Jun 2025 change Other assets 1,421 1,307 9%
Underlying net interest income 2415 237.4 2229 8% Total assets 17,026 16,475 3%
. . . o Liabilities
Underlying net non-interest income 59.5 61.6 63.2 (6%) Deposits from customers 13216 13.445 (2%)
Total underlying income 301.0 299.0 2861 5% Deposits from central banks 400 400 -
Underlying operating expenses (230.6) (238.0) (2347) 2%  Debtsecurities 675 684 (1%)
] Repurchase agreements 719 73 885%
Expected credit loss expense (9.8) (8.0) (6.3) 56%  Other liabilities 491 389 26%
Underlying profit before tax 60.6 53.0 451 34% Pta: |iEbilitLesid . 115,552 1?289; g";
- — P otal shareholders equity J R %
Non-underlying items o (8.9) (20) 105% Total equity and liabilities 17,025 16,475 3%
Statutory profit before tax 60.7 441 431 41%

Net interest income

Underlying net interest income has increased 8% year-on-year, with the continued
transition to higher-yielding assets and the repricing of Treasury assets helping offset the
impact of 100bps reduction in the Bank of England base rate.

Operating expenses

Underlying operating expenses decreased to £230.6 million (half year to 31 December
2025: £238.0 million; half year to 30 June 2025: £234.7 million) primarily due to a reduction
in people costs following localised restructuring in 2025. Overall operating costs for 2026
are expected to be broadly flat to 2025 following one-off investments spanning technology
and infrastructure.

Expected credit losses

Expected credit loss expense for the half year to 30 June 2026 was £9.8 million. Cost of
risk remains low, at 0.22%, reflecting a continued benign credit environment. The Bank
remains highly collateralised and appropriately provisioned, with a coverage ratio as at 30
June 2026 of 1.46% (31 December 2025: 1.89%; 30 June 2025: 1.88%). Credit quality is
further discussed within the Risk Review section on pages 10 to 14.

1. Alternative performance measures are outlined on page 40.

Lending

Total net loans continued to grow; up 3% to £9,074 million from £8,823 million as at 31
December 2025. Balances in the Group’s target lending segments of corporate,
commercial and SME lending, and specialist mortgages grew by 18% half-on-half, offset by
continued run-off of non-core asset classes.

Deposits

Customer deposits reduced by 2% to £13,216 million at 30 June 2026 (31 December 2025:
£13,445 million). The modest reduction reflects ongoing management of the funding base
and continued focus on deposit quality rather than volume. The Bank remains committed to
optimising its funding mix and reducing reliance on higher-cost deposits, supporting both
profitability and long-term balance sheet resilience. Cost of deposits continues to be the
lowest of any high street bank, at 0.98% (31 December 2025: 0.96%).

<O
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Finance review continued

Liquidity and funding Basel 3.1

The Bank has maintained a strong Liquidity Coverage Ratio (LCR) ending the half year to 30 In January 2026, the PRA published the final policy statement and rules covering the

June 2026 at 270% (31 December 2025: 306%; 30 June 2025: 315%) with cash balances of implementation of Basel 3.1. The timeline for implementation of the rules has been

£2,473 million (31 December 2025: £2,185 million; 30 June 2025: £2,340 million). confirmed as 1 January 2027 and we continue to prepare towards this deadline. Based on
our current balance sheet lending profile, the RWA impact has been estimated as broadly

Net Stable Funding Ratio (NSFR) as at 30 June 2026 was 1565% (31 December 2025:161%;  neutral.

30 June 2025: 165%).
Looking forward

Record growth in our target lending segments has seen our loan to deposit ratio grow, in The first half of 2026 has demonstrated continued progress against our strategic priorities.

line with plan, to 69% as at 30 June 2026 (31 December 2025: 66%), with all customer The Bank has furthered profitability, expanded lending, improved net interest margin and
loans fully funded by customer deposits. The Bank’s use of repurchase agreements has continued to optimise its funding profile whilst continuing to support FANS and
increased to £719 million at 30 June 2026 (31 December 2025: £73 million) as we communities with a human approach to banking.

proactively used secured funding and BoE facilities, the Bank of England's repo-led
framework for cash reserve management, to support and enhance longer-term balance
sheet optimisation.

Marc Page
The Treasury portfolio has grown 3% to £6,530 million as at 30 June 2026 from £6,345 Chief Financial Officer
million as at 31 December 2025, comprising £4,057 million of investment securities and 3 August 2026

cash balances of £2,473 million. Our Treasury portfolio is high-quality in line with a robust
securities investment policy.

Capital

Effective 1 January 2026, the Bank was reclassified a transfer firm under the MREL regime,
freeing up capital to support the delivery of our lending strategy. We remained
comfortably above the regulatory minima, including combined buffer requirements
throughout the first half of 2026.

Table 3: Capital ratios and requirements

Minimum Minimum
30 Jun 2026 g " Lcuang

buffers buffers
CET1 12.3% 9.7% 52%
Tier1 15.8% 11.4% 6.9%
Total regulatory capital 17.9% 13.7% 9.2%
Total regulatory capital plus MREL 25.3% 13.7% 9.2%

1. Combined buffer requirement as at 30 June
2026.

Risk-weighted assets (RWAs) increased to £7,038 million as at 30 June 2026 (31 December
2025: £6,711 million) in line with growth in corporate, commercial and SME lending, and
specialist mortgages as we continued to execute on the strategic promises made in 2025.

<O
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Risk review

Focus through the first half of 2026 has been on disciplined management of existing risks and supporting the Bank’s strategic growth while operating within our set risk appetite.

Consistent with our 2025 Annual Report and Accounts, we identify, define and assess a range of principal risks to which we are exposed, for which risk appetite is set

and monitored via key risk indicators. These comprise:

Liquidity and funding risk

The risk that we fail to meet our obligations as they fall
due. Funding risk is the risk that we cannot fund assets
that are difficult to monetise at short notice (i.e., illiquid
assets) with funding that is behaviourally or
contractually long-term (i.e., stable funding).

Financial crime risk

The risk that the Bank’s products and service offerings
will be used to facilitate financial crime. Financial crime
risks include money laundering, violations of sanctions,
proliferation financing, bribery and corruption, facilita-
tion of tax evasion and terrorist financing.

Model risk

The risk of potential loss and regulatory non-compliance
resulting from decisions that could be principally based
on the output of models, due to errors in the develop-
ment, implementation, or use of such models.

Capital risk

The risk that the Bank fails to meet minimum regulatory capital (and MREL) requirements.
Management of capital is essential to Metro Bank PLC in the prudent management of its
balance sheet, ensuring its resilience under stress and the maintenance of the
confidence of its current and potential creditors (including bond holders, the bond

Credit risk

The risk of financial loss should our borrowers or
counterparties fail to fulfil their contractual obligations
in full and on time.

Conduct risk

The risk that our behaviours or actions result in unfair
outcomes or detriment to customers and/or
undermines market integrity.

Regulatory risk

The risk of regulatory sanction, financial loss and reputa-
tional damage as a result of failing to comply with rele-
vant regulatory requirements.

Strategic risk

of our stakeholders.

market, and customers) and key stakeholders in the pursuit of its business strategy.

<O

Operational risk

The risk that events arising from inadequate or failed
internal processes, people and systems, or from external
events cause regulatory censure, reputational damage,
financial loss, service disruption and/or detriment to our
FANS.

Market risk

The risk of loss arising from movements in market
prices. Market risk is the risk posed to earnings,
economic value or capital that arises from changes in
interest rates, market prices or foreign exchange rates.

Legal risk

The risk of loss, including to reputation, which can result
from lack of awareness or misunderstanding of,
ambiguity in, or reckless indifference to, the way law
applies to the Directors, the business, its relationships,
processes, products and services.

The risk of having an insufficiently defined, flawed or poorly implemented strategy, a
strategy that does not adapt to political, environmental, business and other
developments and/or a strategy that does not meet the requirements and expectations
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Risk review continued

Emerging risk exposures

We consider emerging risks to be evolving threats which cannot yet be fully quantified, with the potential to significantly impact our strategy, financial performance,
operational resilience and/or reputation.

The effects of regional conflicts continue to influence the global economy. Persistent low domestic productivity and above-target inflation remain a threat to
strategic objectives, with reduced consumer confidence having the potential to stress credit portfolios. Al-enabled fraud, financial crime and cyber-attack
techniques continue to rapidly advance, whilst progress in quantum computing threatens long-lived encryption and the trustworthiness of historical records.

We keep our emerging risks under review, informed by a horizon scanning process, with escalation and reporting to the Risk Oversight Committee and Board as
necessary. We undertake robust resilience preparations, including scenario plans for trade disruption, energy insecurity and cyber security
events. Rigorous borrower risk assessments are performed and we operate enhanced credit oversight and management of vulnerable customer sectors.

Risk environment to 30 June 2026

Focus through the first half of 2026 has remained on disciplined risk management as the Bank continues to execute its growth strategy in our key target areas of
corporate, commercial and SME lending, and specialist mortgages.

Whilst the UK economic environment remains uncertain, influenced by geopolitical developments, portfolio performance has remained resilient, with credit metrics
broadly stable and ECL stock reducing following debt sales. We continue to monitor the economic outlook and maintain appropriate levels of provisions.

The Bank’s key capital ratios remained above regulatory requirements throughout H1, while opportunities to optimise capital continue to be assessed
where appropriate. Liquidity levels have also remained robust, with both capital and liquidity positions providing strong support for the execution of the Bank’s
growth strategy.

During H1, we continued to enhance the maturity, consistency and evidential strength of our operational resilience framework through scenario testing, exit
exercises across key third-party relationships, and analysis of internal and external risk events. This work has informed our understanding of potential impacts on
the availability and performance of important business services and supported continuous improvement of our resilience capabilities. Further enhancements have
been delivered across the control environment, including strengthening our cyber security posture through scalable, threat-led defences operating across the
Bank’s extended supply chain. In April, the Bank completed its annual operational resilience self-assessment, updating how it continues to meet the PRA and FCA’s
operational resilience requirements.

Following the re-platforming of our core financial crime management solution in 2025, our focus has shifted to maximising its capabilities to enhance operational
effectiveness, strengthen risk management and reduce unnecessary customer friction. We have also prioritised the recruitment of specialist expertise to ensure our
control environment continues to evolve in line with increasingly sophisticated financial crime threats and emerging typologies, while proactively integrating
external intelligence and horizon-scanning insights into our risk response. These actions continue to strengthen our financial crime framework and support the
Bank’s ongoing efforts to prevent, detect and respond to financial crime. We remain engaged with the Financial Conduct Authority and other stakeholders as we
continue to demonstrate the effectiveness and maturity of our control environment.

Consistent with our human approach to banking, we have continued to embed and strengthen our response to the requirements and expectations of Consumer
Duty. Active monitoring of customer outcomes remains in place, with results showing continued improvement during the first half of the year. Governance
arrangements, product oversight, support for vulnerable customers and complaint management have all been further enhanced, supported by improved
management information, the establishment of a dedicated Product Governance Committee and the training of more than 1,000 colleagues on vulnerable customer
outcomes.

<O
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Risk review continued

Credit risk’

Whilst the UK economic environment remains uncertain, influenced by geopolitical
developments, portfolio performance has remained resilient, with credit metrics broadly
stable and ECL stock reducing following debt sales. We continue to monitor the economic
outlook and maintain appropriate levels of provisions.

Loans and advances to customers

Gross loans and advances to customers have increased by £215 million from £8,993 million
at 31 December 2025 to £9,208 million at 30 June 2026. The increase was driven by
growth in the corporate and commercial portfolio, partially offset by reductions in retail
mortgages and the consumer loans debt sale.

Expected credit losses and cost of risk
Table 4: Expected credit loss allowance

debt sales. The corporate and commercial NPL ratio decreased to 3.37% (31 December
2025: 4.27%), primarily due to successful BBLS claims and portfolio growth.

Table 6: Non-performing loans®

30 Jun 2026 30 Jun 2026 31 Dec 2025 31Dec 2025

£'million % ratios £'million % ratios
Retail mortgages 224 4.63% 220 4.45%
Consumer lending 35 49.30% 74 64.91%
Corporate and commercial lending 145 3.37% 168 4.27%
Total 404 4.39% 462 514%

2. Includes POCI.

Stage 2 balances
Stage 2 balances are identified using quantitative and qualitative tests that determine the

S0Jgnahoc  Sbge2pze Shande  SICR criteria. In addition, customers that trigger the 30 days backstop classification are
Retall mortgages o 6 3 also reportgd in Stage 23 in .Ilne with IFRS 9 stano!arqls. Stage 2 balahces ha\{e |ncre§as¢d in
Consumer lending 33 67 34) H‘I_2026, with the quantitative SICR criteria continuing to be the primary driver. This is
. ) driven by corporate and commercial portfolio growth and maturation. As of 30 June 2026,
Corporate and commercial lending 2 87 () 92% (31 December 2025: 93%) of Stage 2 balances triggered quantitative SICR criteria, 7%
Total expected credit loss allowances 134 170 (36) (31 December 2025: 5%) triggered qualitative SICR and the remaining amount triggered the
30 days past due backstop criteria.

Table 5: Cost of risk and coverage ratios Cost of risk Coverage ratios Table 7: Stage 2 balances’ 30 Jun 2026 21 Dec 2025

spalfyearto  Fullyearto 81 30 4un2026  31Dec 2025 Gross ;aaﬁlc;{l%n allgmzlall_ﬁgé carrying gfﬁcﬁfﬁ allgmzlall_ﬁgé
Retaill mortgages 0.12% 0.04% 0.39% 030%  Quantitative 746 15 662 14
Consumer lending (3.70%) (2.80%) 46.48% 5877%  Qualitative 54 3 36 3
Corporate and commercial lending 0.45% 0.66% 191% 2.21% 30 days past due backstop 14 1 15 1
Cost of risk 0.22% 0.16% 1.46% 1.89% _Total stage 2 814 19 713 18

Expected credit losses (ECL) have reduced during the period by £36 million to £134 million
at 30 June 2026 (31 December 2025: £170 million), predominantly driven by debt sales,
with cost of risk (CoR) increasing to 0.22% (full year to 31 December 2025: 0.16%). The
Bank holds overlays that reflect risks not fully captured within modelled ECL estimates.
More details of overlays held can be found on page 27.

Non-performing loans (NPLs)

NPLs decreased to £404 million (31 December 2025: £462 million) with the overall NPL
ratio decreasing to 4.39% (31 December 2025: 5.14%). The NPL ratio for mortgages has
increased to 4.63% (31 December 2025: 4.45%), driven by customers continuing to
transition from lower fixed-rate mortgages, with arrears levels also remaining
disproportionately influenced by legacy acquired portfolios. The NPLs for consumer have
decreased to £35 million (31 December 2025: £74 million) with the NPL ratio decreasing to
49.30% (31 December 2025: 64.91%). The reduction is primarily driven by consumer loans

1. Exposures outlined in the Credit risk section do not include Treasury assets.

3. Where an account satisfies more than one of the Stage 2 criteria above, the gross carrying amount and loss
allowance has been assigned in the order presented. For example, an account that triggers both Quantitative and
Qualitative SICR criteria will only be reported as Quantitative SICR.

<O
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Risk review continued

Credit risk exposure by internal probability of default (PD) rating
The table below summarises balances by PD bandings and IFRS 9 stage at a total bank level. All PDs include forward looking information and are based on 12-month values for all stages.
Overall, there has been a decrease in Band 1 proportions as balances migrate to Band 2, primarily driven by higher retail mortgage portfolio PDs resulting from the deterioration in mac-
roeconomic conditions, and corporate and commercial portfolio migration to Stage 2. The reduction in Band 1 has been partially offset by growth in the corporate and commercial port-
folio. The decrease in Band 4 is driven by consumer loans debt sales.

Table 8: Crediit risk exposure by IFRS 9 12-month PD rating and stage allocation.

30 Jun 2026
Gross lending Loss allowance
£'million £'million
PD Range % Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total Coverage ratio
Band 1 0.00 - 3.00 7,362 254 - - 7,616 22 5 - - 25 0.33%
Band 2 3.00 -17.00 626 470 - - 1,096 5 9 - - 14 1.28%
Band 3 17.00 - 99.99 2 90 = = 92 = 7 = = 7 7.61%
Band 4 100 - - 405 (1) 404 - - 89 ) 88 21.78%
Total 7,990 814 405 (W] 9,208 27 19 89 ) 134 1.46%
31Dec 2025
Gross lending Loss allowance
£'million £'million
PD Range % Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total Coverage ratio
Band 1 0.00 -3.00 7,312 372 - - 7,684 27 3 - - 30 0.39%
Band 2 3.00 -17.00 502 257 - - 759 4 10 - - 14 1.84%
Band 3 17.00 - 99.99 5 84 - - 89 1 5 - - 6 6.74%
Band 4 100 - - 462 (1) 461 - - 121 Q) 120 26.03%
Total 7,819 713 462 (W] 8,993 32 18 121 () 170 1.89%

<O
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Risk review continued

Retail mortgage lending
Mortgage balances have reduced during 2026 to £4,835 million (31 December 2025:
£4,940 million).

Table 9: Residential mortgage lending by repayment type

Table 71: Residential mortgage lending by geographical exposure

30 Jun 2026 31 Dec 2025
Retail owner Retall Total retall Retail owner Retall Total retall
occupied bL1£y—tojlet mortgages occupied buy-to-let mortgages
£'million “million £'million £'million “million £'million
Interest only 1,133 1,379 2,512 1,180 1,378 2,658
Capital and interest 2,260 63 2525 2,320 62 2,382
Total 3,393 1,442 4,835 3,500 1,440 4,940

Average debt-to-value (DTV) of the portfolio has increased by 2% over the first half of
2026 to 62% at 30 June 2026, (31 December 2025: 60%) as a result of house price reduc-
tions. Average loan-to-value (LTV) for new lending has decreased to 68% (2025: 69%). Ac-
counts that are 3 or more months in arrears have increased from 2.45% at 31 December
2025 to 2.64% at 30 June 2026 as customers continue to mature from lower interest rate
fixed products onto higher interest rates.

Table 10: Retail mortgage lending by DTV banding

30 Jun 2026 31Dec 2025

Region R el buy ot mobeaay  FOBIOMST  buytoit  modbeacs

£'million ‘million £'million £'million ‘million £'million
Greater London 1177 759 1,936 1,211 776 1,987
South East 876 289 1,165 919 286 1,205
South West 295 66 361 299 66 365
East of England 350 116 466 364 15 479
North West 154 5 207 156 47 203
West Midlands 146 56 202 147 53 200
East Midlands 99 44 143 103 42 145
Jorkehire and the 1 27 138 17 25 142
Scotland 88 13 101 85 i 96
North East 33 7 40 34 7 41
Wales 64 12 76 65 12 77
Total 3,393 1442 4,835 3,600 1440 4,940

30 Jun 2026 31Dec 2025

DTV Ratio e umad buﬁ){—th—_tIZi’l moURIss | oGUMed  buyiolat  momgRges

£'million million £'million £'million million £'million
Less than 50% 1,042 178 1,220 1,140 212 1,352
51-60% 506 147 653 489 182 671
61-70% 518 341 859 603 394 997
71-80% 750 690 1,440 s 628 1,399
81-90% 487 83 570 438 23 461
91-100% 89 1 90 58 - 58
More than 100% 1 2 3 1 1 2
Total 3,393 1,442 4,835 3,600 1,440 4,940

The geographic distribution of our retail mortgages customer balances is set out in Table
11. All of our loan exposures which are secured on property are secured on UK-based as-
sets. Our current retail mortgages portfolio is concentrated within London and the South
East, which is representative of our customer base and store footprint. We are expanding
our footprint which will reduce the geographical concentration of lending over time.

Consumer lending

Consumer balances have reduced to £71 million as at 30 June 2026 (31 December 2025:
£114 million) as a result of a debt sale of non-performing loans, write-off of non-performing
loans, and the continued run-off of credit cards and other legacy products.

The total ECL coverage ratio for consumer has reduced to 46.48% (31 December 2025:
58.77%) mainly due to the debt sale.
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Risk review continued

Corporate and commercial lending

Our corporate and commercial portfolio remains largely composed of term loans secured
against property and Government-backed lending. In addition, corporate and commercial
lending includes facilities secured by other forms of collateral (such as debentures and
guarantees), and SME Asset Finance Ltd and SME Invoice Finance Ltd.

Our corporate and commercial balances have increased from £3,939 million to £4,302
million during the first half of 2026 reflecting the business strategy to grow the corporate
and commercial portfolio.

Corporate and commercial customers are managed through an early warning
categorisation where there are early signs of financial difficulty, thereby allowing timely
engagement and appropriate corrective action to be taken. Early warning categories
support our IFRS 9 stage classification.

The percentage of the portfolio in Early Warning categories is marginally higher than at the

end of December 2025 due to a small number of larger exposures that are spread across
sectors. Close customer management is key to identifying issues early and supporting our
customers.

The ECL allowance has decreased to £82 million as at 30 June 2026 (31 December 2025:
£87 million) with coverage decreasing to 1.91% (31 December 2025: 2.21%). This reduction
was driven by improvements in a small number of larger exposures, reductions in
management overlays and model enhancements implemented during the period.

The proportion of corporate and commercial lending in Stage 3 has reduced to 3.4% (31
December 2025: 4.3%) as a percentage of total balances, whilst the proportion in Stage 2
has increased to 8.2% (31 December 2025: 5.4%) due predominantly to a few large single
name exposures.

Our corporate and commercial portfolio consists predominately of SME lending which is
reflected in the coverage. The operating environment continues to be challenging and
corporate and commercial customers may be impacted by increased operating costs and
economic uncertainty. We continue to hold appropriate levels of ECL to reflect the higher
risk of default.

Table 12: Corporate and commercial term lending (excl. BBLS) by DTV (property) banding

30 Jun 2026 31 Dec 2025

DTV Ratio Pr%f@s-?ﬁ —E% ’ %%E C?ng%z’?i Pr%LS,/S-?%% ’ ?t;ez?re\ré C?enprrpn ?E%t}wgi

£'million £'million £'million £'million
Less than 50% 32 687 719 44 728 772
51-60% 21 507 528 22 353 375
61-70% 28 892 920 34 680 714
71-80% 33 162 195 43 12 165
81-90% 28 39 67 33 55 88
91-100% 1 8 9 1 10 "
More than 100% 1 648 649 - 609 609
Total 144 2,943 3,087 177 2,547 2,724
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Risk review continued

Table 13: Corporate and commercial term lending (excl. BBLS) by industry exposure

Table 14: Corporate and commercial term lending (excl. BBLS) by repayment type

30 Jun 2026 31Dec 2025
. Oth Total : Oth Total
Sector Pr%LeyS_?'c?_Tgtl ter?w!; commer%igl Profes_ig_rlwgtl terﬁ%r commer%igl
million , loans term loans illion , loans term loans
£'million £'million £'million £'million
et il 139 588 727 177 486 663
Hospitality - 840 840 - 736 736
EsBh ok 1 720 721 - 584 584
L I,
acountancy 1 227 228 - 254 254
& consultancy
Retail - 203 203 - 208 208
Recreation,
cultural & - 70 70 - 74 74
sport
Construction = 26 26 - 24 24
| t t &
i - 40 40 - 48 48
St ) - 21 21 - 14 14
Education = 8 8 - 7 7
Real estat
(rﬁgnEZeamGent) 2 1 3 - 4 4
Other 1 199 200 - 108 108
Total 144 2,943 3,087 177 2,647 2,724

DTV is calculated for property and cash-backed lending in corporate and commercial. As
of 30 June 2026, 77% of lending had a DTV of 80% or less (31 December 2025: 74%), re-
flecting the prudent risk appetite historically applied. Lending with DTV >100% includes
loans which benefit from additional forms of collateral, such as debentures or personal
guarantees, rather than property collateral. The value of this additional collateral is not in-
cluded in the DTV but does provide an additional level of credit risk mitigation. DTV >100%
also includes Government-backed lending where the facility does not also benefit from
property collateral. The proportion of term lending with a DTV >100% at June 2026 was
21% (31 December 2025: 22%).

We manage credit risk concentration to individual borrowing entities and sectors. Our
credit risk appetite includes limits for individual sectors where we have higher levels of

exposure.

The sector profile for corporate and commercial term lending is broadly consistent with
the position as at 31 December 2025.

30 Jun 2026 31Dec 2025

Professional QST commoraial  Professional  Qher o Jo)
T ‘milion ¢ 8R0° o on
Interest only 139 852 991 172 650 822
Capital and interest 5 2,091 2,096 5 1,897 1,902
Total 144 2,943 3,087 177 2,647 2,724

Table 15: Corporate and commercial term lending (excl. BBLS) by geographic exposure

30 Jun 2026 31Dec 2025

cegin e (e commeddl gl B commesd
‘million £'million £'million ‘million emilion £'million
Greater London 79 1,319 1,398 100 1,025 1,125
South East 34 460 494 42 442 484
East of England 10 21 221 10 224 234
North West 4 114 118 4 101 105
South West 6 167 163 7 122 129
West Midlands 2 309 311 3 273 276
East Midlands 4 64 68 5 64 69
Jjorkshire and the 2 62 64 2 56 58
North East 1 78 79 1 ral 72
Wales 1 24 25 2 24 26
Scotland = 66 66 - 67 67
Northern Ireland 1 1 2 1 1 2
National = 78 78 - 77 77
Total 144 2,943 3,087 177 2,647 2,724
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Risk review continued

Capital risk Capital resources

o ital risk ; hi tred q . Table 17: Capital requirements
r capital risk management appro is centred around ensuring w
urcap ag pproac arou S gwe 30 Jun 2026 31Dec 2025

can maintain appropriate levels of capital to meet regulatory minima and support our £'million £million

strategic objectives under both normal and stress conditions. This is achieved through

; o . . . Share capital and share premium 146 146
sustainable profitability, optimising the balance sheet and assessing market conditions for . P . P

oppOrtune transactions Retained earnings 1,107 1,075

PP ’ Other reserves 29 21

Capital requirements Intangible assets A (164) (143)

Other regulatory adjustments (257) (259)

Table 16: Capital and ratio requirements CET1 Capital 867 3840

50 Jun 2026 1 Do 2095 reqmirrgmgm reqmirrgmgm Other equity instruments 242 242

melyding “kieny  _Total Tier 1 capital 1,109 1,082

CET1 3% 55% 7% 55% Debt Se.CUFItIeS (Tler 2) 150 150

Tier 1 16.8% 16.1% 1.4% 69%  _Total Tier 2 capital 150 150

Total regulatory capital 17.9% 18.4% 13.7% 9.2% Total regulatory capital 1,269 1232

Total regulatory capital plus MREL 25.3% 26.1% 13.7% 9.2%

Capital landscape

The focus remains on supporting the Bank’s strategy through an appropriate and efficient
capital stack that allows us to lend in our target market whilst maintaining ratios above our
We manage capital in accordance with prudential rules issued by the Prudential Regulation  régulatory minima. The Bank was reclassified as a transfer firm under the MREL regime
Authority (PRA) and Financial Conduct Authority (FCA) and we are committed to effective from 1 January 2026 and as a result, MREL requirements are now set equal to

maintaining a strong capital base, under both existing and future regulatory requirements. ~ Minimum capital requirements.

1. Combined buffer requirement as at 30 June 2026.

Risk-weighted assets We also continue to prepare for the implementation of Basel 3.1 from 1January 2027.
Risk-weighted assets (RWAs) ended the period at £7,038 million up from £6,711 millionasat = | . .

31 December 2025. The increase has largely been driven by growth in corporate and Liquidity and Funding Risk o ) o
commercial lending in line with the Bank’s strategy. We continue to maintain prudent liquidity levels, and access to contingent liquidity, through

the holding of high-quality liquid assets in the form of investment securities with strong
credit ratings as well as cash balances held at other banks. We aim to attract service-led
core deposits which are less sensitive to competition within the deposit market and as such
have been reducing the balances of our ‘tactical’ less stable deposits. The Liquidity
Coverage Ratio finished at 270% (31 December 2025: 306%) and the Net Stable Funding
Ratio at 165% (31 December 2025: 161%), both well above regulatory minima.
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Risk review continued

Market Risk

We are not a trading bank and so have a low appetite for those market risks which we do
take, with clear limits set for net interest income and economic value sensitivity. Our
primary market risk relates to interest rate risk in the banking book where we have
remained within our Board’s Risk Appetite throughout the first half of the year and continue
to manage on a daily basis. We benefit from natural offsetting between certain assets and
liabilities, which may be based on both the contractual and behavioural characteristics of
these positions. Where natural hedging is insufficient, we hedge net interest rate risk
exposures appropriately, including, where necessary, with the use of derivatives. We enter
into derivatives only for hedging purposes and not as part of customer transactions or for
speculative purposes.

Financial Crime Risk

Efforts to strengthen the Bank’s financial crime control framework continued throughout
the first half of the year, with further investment in experienced personnel and the
implementation of enhancements to financial crime systems and tools. The Bank has also
advanced in adopting regulatory-compliant, risk-based approaches tailored to the business
needs, in alignment with its long-term strategy and objectives. Looking ahead to the second
half of the year, the focus will be on the successful delivery of further key upgrades to
financial crime processes and systems, as well as the simplification of financial crime
documentation.

Operational risk

Our operational risk profile has remained broadly stable through the first half of the year.
Resilience and recovery arrangements have continued to be tested, alongside ongoing
progress in strengthening key information security capabilities, including vulnerability
management, identity and access management, and endpoint detection. Third-party
dependencies remain embedded within our operational resilience planning, with tooling
deployed in 2025 further enhancing governance and risk oversight across cyber and data
controls, financial health and concentration risk.

Risks associated with the accelerating use of Al continue to be managed in line with
established policies, standards and governance processes, with a continued emphasis on
transparency, explainability and appropriate human oversight. In parallel, activity is
underway to explore how Al can be leveraged to strengthen risk management and enhance
the Bank’s operational risk control environment through automation.

Conduct, regulatory and legal risk

We remain focused on satisfying the requirements of the Consumer Duty, which sets the
high expected standard for conduct and the delivery of good customer outcomes.
Activities including customer outcome testing, review of customer feedback, vulnerability
monitoring, complaints analysis and product oversight are performed to ensure customers
are achieving intended outcomes and there is no systemic customer harm.

Compliance with existing and new regulatory requirements remains key and our agile
change methodology is designed to ensure regulatory change is prioritised and delivered.
The Bank’s strategic agenda remains aligned to the key priorities of both the PRA and FCA
and we have continued to proactively engage with industry bodies and other stakeholders
to help shape the regulatory agenda.

Model risk

We use models to support a broad range of business and risk management activities,
including informing business decisions and strategies, measuring and mitigating risk,
valuing exposures (including the calculation of impairment), conducting stress testing, and
assessing capital adequacy.

Model risk remains stable and closely managed with ongoing enhancements to risk
governance, risk appetite metrics and scope having been implemented. This has, in turn,
helped to mitigate potential increased risk from the impacts and uncertainties arising from
macroeconomic challenges.

Strategic risk

The Executive team and Board have continued to closely monitor and respond to strategy
execution risks across all business lines and transformation initiatives through the first half
of this year. Our established risk management framework continues to be applied to
oversee the Bank’s evolving risk profile and ensure we operate inside our agreed risk
appetite.
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Statement of Directors’ responsibilities

The Directors confirm that these condensed interim financial statements have been prepared in accordance with UK adopted International Accounting Standard 34, 'Interim Financial
Reporting' and the Disclosure Guidance and Transparency Rules sourcebook of the United Kingdom’s Financial Conduct Authority and that the interim management report includes a
fair review of the information required by DTR 4.2.7 and DTR 4.2.8, namely:

e anindication of important events that have occurred during the first six months and their impact on the condensed set of financial statements, and a description of the principal
risks and uncertainties for the remaining six months of the financial year; and

e material related-party transactions in the first six months and any material changes in the related-party transactions described in the last annual report.

Signed on its behalf on 3 August 2026 by:

Daniel Frumkin Marc Page Robert Sharpe

Chief Executive Officer Chief Financial Officer Chair

<O



18 Metro Bank Holdings PLC | Interim report for the half year ended 30 June 2026

Independent review report to Metro Bank Holdings PLC

Report on the condensed consolidated interim financial statements

Our conclusion

We have reviewed Metro Bank Holdings PLC’s condensed consolidated interim financial
statements (the “interim financial statements”) in the Interim report of Metro Bank Holdings
PLC for the 6 month period ended 30 June 2026 (the “period”).

Based on our review, nothing has come to our attention that causes us to believe that the
interim financial statements are not prepared, in all material respects, in accordance with
UK adopted International Accounting Standard 34, 'Interim Financial Reporting’ and the
Disclosure Guidance and Transparency Rules sourcebook of the United Kingdom’s Financial
Conduct Authority.

The interim financial statements comprise:

e the Condensed consolidated balance sheet as at 30 June 2026;

e the Condensed consolidated income statement for the period then ended

e the Condensed consolidated statement of comprehensive income for the period then
ended;

e the Condensed consolidated cash flow statement for the period then ended;

e the Condensed consolidated statement of changes in equity for the period then ended;
and

e the explanatory notes to the interim financial statements.

The interim financial statements included in the Interim report of Metro Bank Holdings PLC
have been prepared in accordance with UK adopted International Accounting Standard 34,
'Interim Financial Reporting' and the Disclosure Guidance and Transparency Rules
sourcebook of the United Kingdom’s Financial Conduct Authority.

Basis for conclusion

We conducted our review in accordance with International Standard on Review
Engagements (UK) 2410, ‘Review of Interim Financial Information Performed by the
Independent Auditor of the Entity’ issued by the Financial Reporting Council for use in the
United Kingdom (“ISRE (UK) 2410”). A review of interim financial information consists of
making enquiries, primarily of persons responsible for financial and accounting matters, and
applying analytical and other review procedures.

A review is substantially less in scope than an audit conducted in accordance with
International Standards on Auditing (UK) and, consequently, does not enable us to obtain
assurance that we would become aware of all significant matters that might be identified in
an audit. Accordingly, we do not express an audit opinion.

the interim financial statements.

Conclusions relating to going concern

Based on our review procedures, which are less extensive than those performed in an audit
as described in the Basis for conclusion section of this report, nothing has come to our
attention to suggest that the directors have inappropriately adopted the going concern
basis of accounting or that the directors have identified material uncertainties relating to
going concern that are not appropriately disclosed. This conclusion is based on the review
procedures performed in accordance with ISRE (UK) 2410. However, future events or
conditions may cause the group to cease to continue as a going concern.

Responsibilities for the interim financial statements and the review

Our responsibilities and those of the directors

The Interim report, including the interim financial statements, is the responsibility of, and
has been approved by the directors. The directors are responsible for preparing the Interim
report in accordance with the Disclosure Guidance and Transparency Rules sourcebook of
the United Kingdom’s Financial Conduct Authority. In preparing the Interim report, including
the interim financial statements, the directors are responsible for assessing the group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend
to liquidate the group or to cease operations, or have no realistic alternative but to do so.

Our responsibility is to express a conclusion on the interim financial statements in the
Interim report based on our review. Our conclusion, including our Conclusions relating to
going concern, is based on procedures that are less extensive than audit procedures, as
described in the Basis for conclusion paragraph of this report.

Use of this report

This report, including the conclusion, has been prepared for and only for the company for
the purpose of complying with the Disclosure Guidance and Transparency Rules
sourcebook of the United Kingdom’s Financial Conduct Authority and for no other purpose.
We do not, in giving this conclusion, accept or assume responsibility for any other purpose
or to any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent in writing.

PricewaterhouseCoopers LLP
Chartered Accountants
London

We have read the other information contained in the Interim report and considered whether 3 August 2026

it contains any apparent misstatements or material inconsistencies with the information in
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Condensed consolidated income statement
For the half year ended 30 June 2026

Half year to Half year to Half year to

Note 30 Jun 2026 31Dec 2025 30 Jun 2025

£'million £'million £'million

Interest income 2 358.6 3614 364.0
Interest expense 2 (117.1) (124.0) (141.1)
Net interest income 241.5 2374 2229
Fee and commission income 46.7 48.8 47.9
Fee and commission expense (3.4) (3.5) (2.1)
Net fee and commission income 43.3 45.3 45.8
Net gains/(losses) on sale of assets 4.4 (0.1) 53
Other income 13.2 179 18.8
Total income 302.4 300.5 292.8
General operating expenses 3 (202.7) (217.1) (212.3)
Depreciation and amortisation (30.0) (30.7) (31.0)
Impairment and write-offs of PPE and intangible assets 0.8 (0.6) (0.1)
Total operating expenses (231.9) (248.4) (243.4)
Expected credit loss expense (9.8) (8.0) (6.3)
Profit before tax 60.7 441 431
Tax expense (11.7) (4.8) (12.7)
Profit for the period 49.0 39.3 30.4
Profit attributable to ordinary shareholders 1 31.7 22.0 30.4
Profit attributable to other equity shareholders 17.3 17.3 -
Profit for the period 49.0 39.3 30.4

The accompanying notes on pages 24 to 39 form an integral part of these condensed interim financial statements.
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Condensed consolidated statement of comprehensive income
For the half year ended 30 June 2026

Half year to Half year to Half year to
Note 30 Jun 2026 31Dec 2025 30 Jun 2025
£'million £'million £'million
Profit for the period 49.0 39.3 304
Other comprehensive income for the period
Items which will be reclassified subsequently to profit or loss where specific conditions are met:
Movements in respect of investment securities held at fair value through other comprehensive income (net of tax):
changes in fair value 3.1 2.3 1.9
Total other comprehensive income 3.1 2.3 19
Total comprehensive income for the period 521 41.6 32.3
Total comprehensive income attributable to ordinary shareholders 34.8 24.3 32.3
Total comprehensive income attributable to other equity shareholders 17.3 17.3 -
Total comprehensive income for the period 521 41.6 32.3
Earnings per share
Basic earnings per share (pence) i 47 3.3 4.5
Diluted earnings per share (pence) 11 4.6 3.2 4.5

The accompanying notes on pages 24 to 39 form an integral part of these condensed interim financial statements.
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Condensed consolidated balance sheet

As at 30 June 2026 N OMnZRER  TomigR  Sounaes
Assets

Cash and balances with other banks 2,473 2,185 2,340
Loans and advances to customers 6 9,074 8,823 8,715
Investment securities held at FVOCI 202 218 265
Investment securities held at amortised cost 3,855 3,942 3,781
Derivative financial assets 60 23 24
Property, plant and equipment 695 705 713
Intangible assets 164 143 130
Prepayments and accrued income 79 81 82
Deferred tax assets (net) 222 230 231
Other assets 201 125 147
Total assets 17,025 16,475 16,428
Liabilities

Deposits from customers 7 13,216 13,445 13,363
Deposits from central banks 400 400 400
Debt securities 8 675 684 685
Repurchase agreements 719 73 131
Derivative financial liabilities 63 - -
Lease liabilities 9 183 185 189
Deferred grants 8 10 "
Provisions 6 6 8
Other liabilities 231 188 183
Total liabilities 15,501 14,991 14,970
Equity

Share capital and premium 10 146 146 144
Retained earnings 1,107 1,075 1,052
Other equity instruments 10 242 242 242
Other reserves 29 21 20
Total equity 1,624 1,484 1,458
Total equity and liabilities 17,025 16,475 16,428

The accompanying notes on pages 24 to 39 form an integral part of these condensed interim financial statements.
These condensed consolidated interim financial statements were approved and authorised for issue by the Board of Directors on 3 August 2026 and were signed on its behalf by:

Daniel Frumkin Marc Page Robert Sharpe
Chief Executive Officer Chief Financial Officer Chair
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Condensed consolidated cash flow statement

For the half year ended 30 June 2026 Note 0UGhEo0e  S1DgbE 30 Uun205
£'million £'million £'million’
Reconciliation of profit before tax to net cash flows from operating activities
Profit before tax 61 44 43
Adjustments for non-cash items (205) (198) (194)
Interest received 352 371 378
Interest paid 12) (130) (190)
Changes in other operating assets (3606) (93) 206
Changes in other operating liabilities 521 38 (1,363)
Net cash inflows/(outflows) from operating activities 251 32 (1,120)
Cash flows from investing activities
Sales, redemptions and paydowns of investment securities 598 540 614
Purchase of investment securities (494) (655) (161)
Purchase of property, plant and equipment (5) (16) (18)
Purchase and development of intangible assets (36) (29) (19)
Net cash inflows/(outflows) from investing activities 63 (160) 416
Cash flows from financing activities
Repayment of capital element of leases 9 9) (10) 9)
Issuance of shares and other equity instruments (net of costs) 10 = - 242
Distributions on other equity instruments 10 (17) (17) -
Net cash (outflows)/inflows from financing activities (26) (27) 233
Net increase/(decrease) in cash and cash equivalents 288 (165) (471)
Cash and cash equivalents as at start of period 2,185 2,340 2,811
Cash and cash equivalents as at end of period 2,473 2,185 2,340
Half year to Half year to Half year to
Non-cash items Note 30 Jun 2026 31 Dec 2025 30 Jun 2025
£'million £'million £'million
Interest income 2 (359) (361) (364)
Interest expense 2 17 124 141
Depreciation and amortisation 30 31 31
Expected credit loss expense 10 8 6
Other non-cash items 3 - (8)
Total adjustment for non-cash items (205) (198) (194)

The accompanying notes on pages 24 to 39 form an integral part of these condensed interim financial statements.

ag?regated line items to reflect the appropriate presentation of operating and financing cash flows through-
out the year. The reclassification has no impact on total cash flows, closing cash balances or previously re-
ported full-year results.

1. Certain cash flow movements from the June 2025 interim report have been reclassified within certain < O >
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Condensed consolidated statement of changes in

For the half year ended 30 June 2026

equity

_Called-up share Retained FVOCI . Share Other equity Total
capital and premium earnings reserve option reserve Instruments equity
£'million £'million £'million £'million £'million £'million
Balance as at 1Jan 2026 146 1,075 (3) 24 242 1,484
Profit for the period _ 32 _ _ 17 49
Other comprehensive income (net of tax) relating to investment securities des- B B 3 B a 3
ignated at FVOCI
Total comprehensive income = 32 5 = 17 52
Issuance of other equity instruments = = _ _ _ _
Cost of issuance of other equity instruments = = = - - -
Distributions on other equity instruments = = = - 17) a7
Issuance of shares under existing schemes = = = - - -
Equity-settled share based payments’ = - - 5 - 5
Other share option movements = = — — - _
Balance as at 30 Jun 2026 146 1,107 - 29 242 1,524
1. Includes impacts of our SVAP share-based payment scheme.
Balance as at 1 Jul 2025 144 1,052 (5) 25 242 1,458
Profit for the period - 22 - - 17 39
Other comprehensive income (net of tax) relating to investment securities des- B B > B _ o
ignated at FVOCI
Total comprehensive income - 22 2 - 17 41
Issuance of other equity instruments - - - - — _
Cost of issuance of other equity instruments - - - - - _
Distributions on other equity instruments - - — — (17) (17)
Issuance of shares under existing schemes 2 - - 2) - —
Equity-settled share based payments - - - 2 - 2
Other share option movements - 1 - ) - —
Balance as at 31 Dec 2025 146 1,075 (3) 24 242 1,484
Balance as at 1Jan 2025 144 1,022 (7) 24 - 1183
Profit for the period - 30 — — — 30
Other comprehensive income (net of tax) relating to investment securities des- B B 2 B _ 2
ignated at FVOCI
Total comprehensive income - 30 2 — - 32
Issuance of other equity instruments - - — — 250 250
Cost of issuance of other equity instruments - - - - 8) 8)
Distributions on other equity instruments - - - - - _
Issuance of shares under existing schemes - - - - - _
Equity-settled share based payments - - - 1 - 1
Other share option movements - - - - - -
Balance as at 30 Jun 2025 144 1,052 (5) 25 242 1,458
Note 10 10

The accompanying notes on pages 24 to 39 form an integral part of these condensed interim financial statements.

<O



24 Metro Bank Holdings PLC | Interim report for the half year ended 30 June 2026

Notes to the condensed consolidated interim financial statements

1. Basis of preparation and accounting policies

1.1 General information

Metro Bank Holdings PLC ("our" or "we") is the holding company of Metro Bank PLC, which
provides retail and commercial banking services in the UK. Metro Bank Holdings PLC is a
public limited liability company incorporated and domiciled in England and Wales and is
listed on the London Stock Exchange (LON:MTRO). The address of its registered office is:
One Southampton Row London WC1B 5HA.

1.2 Basis of preparation

The condensed consolidated interim financial statements of Metro Bank Holdings PLC and
its subsidiaries for the half year ended 30 June 2026 were authorised for issue in
accordance with a resolution of the Directors on 3 August 2026.

These condensed consolidated interim financial statements for the six months ended 30
June 2026 have been prepared in accordance with UK adopted International Accounting
Standards (IAS 34 ‘Interim Financial Reporting’) and the Disclosure Guidance and
Transparency Rules sourcebook of the United Kingdom’s Financial Conduct Authority.

The comparative financial information as at and for the periods ended 31 December 2025
and 30 June 2025 do not constitute statutory accounts as defined in section 434 of the
Companies Act 2006. A copy of the statutory accounts for the year ended 31 December
2025 has been delivered to the Registrar of Companies.

The auditor’s report on those accounts was not qualified, did not include a reference to any
matters to which the auditor drew attention by way of emphasis without qualifying the
report and did not contain statements under section 498(2) or (3) of the Companies Act
2006.

The information in this Interim Report dated 30 June 2026 is unaudited.

Going concern

The Directors consider that it is appropriate to continue to adopt the going concern basis
of accounting in preparing the financial statements. In reaching this assessment, the
Directors have considered projections for the Group’s capital and funding position as well
as other principal risks disclosed in the risk report of the 2025 Annual Report & Accounts.

In reaching their conclusion the Directors considered the delivery of the Group against its
Long-Term Plan, as well as the delivery of the Group’s strategy, an update on which is
provided within the Business Review section of this report. As part of their assessment the
Directors have considered a wide range of information relating to present and future
conditions, including projected future profitability, capital resources and requirements, and
liquidity, as well as a severe but plausible downside scenario to the Long-Term Plan.

The Directors believe the Group to remain a going concern on the basis that it maintains
sufficient resources (including liquidity and capital) to be able to continue to operate for the

foreseeable future (considered to be 18 months from the date of these interim financial
statements). The Directors do not consider there to be any material uncertainties with
regards to the assessment on going concern.

Operating segments

We provide retail and commercial banking services. The Board considers the results of the
Group as a whole when assessing the performance of the business and allocating
resources. Accordingly, we have a single operating segment.

We operate solely in the UK and as such no geographical analysis is required.

Accounting policies

The accounting policies applied in these condensed consolidated interim financial
statements are the same as those applied in the Group’s consolidated financial statements
as at and for the year ended 31 December 2025.

1.3 Future accounting developments

IFRS 18 will replace IAS 1 Presentation of Financial Statements and applies for annual
reporting periods beginning on or after 1 January 2027. Whilst early application of the
standard is permitted, the Group has not early adopted them in preparing these
consolidated financial statements. The Group is still in the process of assessing the
potential impact of this standard on presentation and disclosures.

1.4 Critical accounting judgements

No new critical accounting judgements have been identified in the period and our
approach to these judgements remain consistent with methods outlined in the Group’s
consolidated financial statements for the year ended 31 December 2025.

In our 2025 Annual Report and Accounts, we identified the following critical accounting
judgements:
e measurement of the expected credit loss allowance - significant increase in
credit risk
e measurement of the expected credit loss allowance - use of post model
overlays.
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Measurement of the expected credit loss allowance—significant increase in credit risk
Our measurement methodology and policy remains consistent with that described in note 30 to the 2025 Annual Report & Accounts.

Measurement of the expected credit loss allowance -use of post model adjustments (PMAs) and Management Overlays (MOs)

We have applied expert judgement to the measurement of the ECL in the form of post model adjustments and Management Overlays. Post model adjustments refer to increases/
decreases in ECL to address known model limitations, either in model methodology or model inputs. These rely on analysis of model inputs and parameters to determine the change
required to improve model accuracy. These may be applied at an aggregated level, however they will usually be applied at account level. Management Overlays reflect management
judgement. These rely more heavily on expert judgement and will usually be applied at an aggregated level. For example, where recent changes in market and economic conditions have
not yet been captured in the macroeconomic factor inputs to models (e.g., industry-specific stress event).

PMAs and MOs have been reassessed during the period to ensure an appropriate level of ECL that continues to account for the economic uncertainty. PMAs and MOs have reduced
during 2026 with the total percentage of ECL stock standing at 14% as at 30 June 2026 (31 December 2025: 14%). The PMA and MO percentage has remained stable, as the reduction in
PMA and MO stock was offset by the overall ECL stock reduction due to consumer portfolio debt sales.

PMAs and MOs make up £18.9 million of the ECL stock as at 30 June 2026 (31 December 2025: £24.3 million). This reduction of £5.4 million is primarily driven by the release of the
Macro Correlation Uncertainty PMA (£12.3 million), partly offset by recognition of a new commercial management overlay in the period, following sustained model monitoring providing
evidence that the underlying risk is being appropriately captured within modelled ECL estimates.

The total PMA and MO balance is comprised of the following overlays and adjustments:

e Commercial Management Overlay — held for macroeconomic uncertainty, portfolio maturation and limited model sensitivity (30 June 2026: £7.0 million; 31 December 2025:
£0.0 million)

e Commercial model enhancements — held in anticipation of model updates for the Small Business overdrafts, credit cards and loans portfolio and will be removed once
implemented into production (30 June 2026: £5.7 million; 31 December 2025: £6.0 million)

e Mortgage model and data enhancements — held pending implementation of model and data enhancements into production (30 June 2026: £3.0 million; 31 December 2025:
£2.9 million)

e Climate change impact — reflects the impact of climate change risk on property values for the mortgage and corporate and commercial portfolios (30 June 2026: £2.8
million; 31 December 2025: £2.8 million)

e Commercial real estate adjustment — reflects potential downside risk in property price indices beyond the latest scenarios for the corporate and commercial property
portfolios (30 June 2026: £0.4 million; 31 December 2025: £0.3 million).
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1.5 Critical accounting estimates

No new critical accounting estimates have been identified during the period

In our 2025 Annual Report and Accounts we identified the following critical accounting estimate:
e measurement of the expected credit loss allowance - multiple forward-looking macroeconomic scenarios.

Multiple forward-looking macroeconomic scenarios
The ECL recognised in the financial statements reflects the effect on ECL of a range of possible outcomes, calculated on a probability-weighted basis, based on a number of economic
scenarios and including Management Overlays where required. These scenarios are representative of our view of forecast economic conditions, sufficient to calculate unbiased ECL.
The following assumptions, considered to be the key drivers of ECL, have been used for the scenarios applied:
e UKinterest rates (Bank of England Base Rate and five-year mortgage rate)
UK unemployment rates
UK HPI changes, year-on-year
UK GDP changes, year-on-year
UK commercial real estate index, year-on-year.

The weightings applied to each scenario are:

Scenario weighting 30 Jun 5628 31Dl 5028 3005028
Baseline 50% 50% 50%
Upside 20% 20% 20%
Downside 25% 25% 25%
Severe Downside 5% 5% 5%

The weightings used are reviewed periodically to ensure these remain appropriate and as such are considered to represent significant accounting estimates. We have performed an
assessment of the impact on the ECL if each of the Baseline, Upside, Downside and Severe downside scenarios were applied to the ECL calculation using a 100% weighting (that is,
ignoring all other scenarios in each case).

30 Jun 2026 31Dec 2025
Scenario Stage 1 Stage 2 Stage 3 £’mi|||5igr|§ Stage 1 Stage 2 Stage 3 E’miﬁigh
Weighted 27 19 88 134 32 18 120 170
Baseline 25 16 86 127 29 15 18 162
Upside 21 14 84 119 25 13 116 154
Downside 59 27 94 154 40 24 126 190
Severe downside 37 37 97 171 45 32 129 206

The sensitivities disclosed above represent example scenarios and may not represent actual scenarios which occur in the future. If one of these scenarios did arise then at that time the
ECL would not equal the amount disclosed above, as the amounts disclosed do not take account of the alternative possible scenarios which would also be considered at that time.
Individually assessed Stage 3 cases have not been sensitised.
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2. Net Interest Income

Interest income

3. General operating expenses

Half é%ajjﬂ Half \é?]aéég Half earl;ar)] Half ear&g Half ealset)g Half ear&g

£r1%l(lj|gﬁ Emzlﬁ)lgﬁ E’milligﬁ £'million £'million £'million

Cash and balances with other banks 37.8 39.3 545 People costs 927 98.5 99.3

Loans and advances to customers 260.5 2579 250.0 Information technology costs 311 275 28.9

Investment securities held at amortised cost 57.4 60.2 53.2 Occupancy expenses 14.8 14.7 165

Investment securities held at FVOCI 1.8 18 21 Money transmission and other banking related costs 19.7 223 209

IMterest fate method: o0 using the effective 5575 3592 3508 ransformition costs o 66 o

Derivafives in a hedging relationship 11 22 4.2 Capability and Innovation fund costs 14 15 12

Total interest income 358.6 361.4 364.0 Legal and Regulatory fees 48 45 47

Professional fees 20.5 181 17.3

Interest Expense Printing, postage and stationary 24 29 2.6

Travel costs 0.8 0.8 0.7

Half %ajtfg Halt %‘?3552 Halt %aﬂjg Marketing costs 4.0 3.2 3.5

Enﬁ.‘ﬂ%ﬁ £m2||(a(2)§ gmi”igﬁ Other expenses 9.8 14.9 10.3

Deposits from customers 64.5 64.4 78.8 Total general operating expenses 2027 2171 212.3
Deposits from central banks 74 8.1 8.9
Repurchase agreements 57 2.8 4.8

Debt securities 425 42.5 42.5 4. People costs

Lease liabilities 51 52 53

Emgﬁggg Ig;(t%er?]se%ﬁgcljculated using the effective 1252 123.0 1403 Half %ajjﬁ Half earég Half %aﬂutﬁ

Derivatives in a hedging relationship (8.1) 1.0 0.8 E’milli(z)g £mz|ﬁJ|gﬁ £’mi|lig§

Total interest expense 1171 124.0 1411 Wages and salaries 740 805 317

Social security costs 1.5 10.9 111

Pension costs 54 54 55

Equity-settled share based payments’ 1.6 17 1.0

Total people costs 927 98.5 99.3

1. From 1January 2026, SVAP share-based payment charges are presented within transformation
costs, reflecting their alignment with the Bank's transformation programme.
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5. Taxation

Income tax expense for the six months ended 30 June 2026 has been recognised based on management's best estimate of the weighted average annual effective income tax rate expected for the full financial
year, in accordance with IAS 34 Interim Financial Reporting. The estimated annual effective tax rate (ETR) applied to recurring profits was 27.0% (half year to 31 December 2025:10.9%; half year to 30 June
2025: 29.5%). The income tax charge for the period was £11.7 million (half year to 31 December 2025: £4.8 million; half year to 30 June 2025: £12.7 million). The ETR is higher than the substantively enacted UK
tax rate of 25% due to non-tax deductible expenditure, including fixed asset depreciation upon which a tax deduction is not available. The tax charge for the period also reflects the tax effect of certain discrete
items recognised during the period, which have been measured separately from the estimated annual effective tax rate in accordance with IAS 34.

6. Loans and advances to customers

30 Jun 2026 31 Dec 2025 30 Jun 2025

) Gross ECL Net carryin Cal(,ar;?r?s ECL Net carryin ) Gross ECL Net carryin

carrying amount allowance amoun amaun allowance amoun carrying amount allowance amoun
£'million £'million £'million Smillion £'million £'million £'million £'million £'million
Retail mortgages 4,835 (19) 4,816 4,940 (16) 4924 5,162 (15) 5137
Consumer lending 71 (33) 38 14 (67) 47 133 (73) 60
Corporate and commercial lending 4,302 (82) 4,220 3,939 (87) 3,852 3,597 (79) 3,518
Total loans and advances to customers 9,208 (134) 9,074 8,993 (170) 8,823 8,882 (1e7) 8,715
30 Jun 2026 31 Dec 2025 30 Jun 2025
£'million £'million £'million
Residential owner occupied BSOS 3,600 3,669
Retail buy-to-let 1,442 1,440 1,483
Total retail mortgages 4,835 4,940 5,162
Overdrafts 32 33 39
Credit cards 1 13 15
Term loans 25 63 72
Consumer auto finance 3 5 7
Total consumer lending 71 14 133
Total retail lending 4906 5,064 5,285
Professional buy-to-let 144 177 229
Bounce back loans 127 185 265
Coronavirus business interruption loans 12 18 29
Recovery loan scheme 142 166 230
Core corporate and commercial lending 2,789 2,363 1,940
Corporate and commercial term loans 3,214 2,909 2,683
Overdrafts 232 221 210
Credit cards 11 10 9
SME Asset Finance Ltd and SME Invoice Finance Ltd 845 799 695
Total corporate and commercial lending 4,302 3,939 3,697
Total gross loans and advances to customers 9,208 8,993 8,882
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6. Loans and advances to customers Continued
Credit risk exposures

Retail mortgages

30 Jun 2026 31 Dec 2025 30 Jun 2025
Stage 1 Stage 2 Stage POCI Total Stage 1 Stage 2 Stage 5 POCI Total Stage 1 Stage 2 Stage 8 POCI Total
£'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million
Up to date 4150 400 58 - 4,608 4,221 450 59 - 4,730 4,296 586 58 - 4,940
1to 29 days past due 1 15 10 - 26 3 17 9 - 29 2 24 15 - 41
30 to 89 days past due - 45 29 - 74 - 29 31 - 60 - 33 19 - 52
90+ days past due - - 127 - 127 - - 121 - 121 - - 119 - 119
Gross carrying amount 4151 460 224 - 4,835 4224 496 220 - 4,940 4,298 643 21 - 5162
Consumer lending
30 Jun 2026 31 Dec 2025 30 Jun 2025
Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
£'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million
Up to date S 2 2 (W] 36 36 2 4 - 42 45 2 4 - 51
1to 29 days past due = 1 = = 1 - 1 - - 1 2 1 1 - 4
30 to 89 days past due = = 1 = 1 1 1 1 - 3 1 1 2 - 4
90+ days past due = = 59 = 59 — — 69 (1) 68 - - 75 1) 74
Gross carrying amount 33 5 36 (1) 71 37 4 74 (1) 14 48 4 82 (1) 133
Corporate and commercial lending
30 Jun 2026 31 Dec 2025 30 Jun 2025
Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
£'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million
Up to date 3,802 336 63 - 4,201 3,544 176 78 - 3,798 3,166 21 79 - 3,456
1to 29 days past due 4 8 1 = 13 14 28 5 - 47 6 12 | - 29
30 to 89 days past due = 7 2 = 9 - 9 5 - 14 - 14 15 - 29
90+ days past due = = 79 = 79 - - 80 - 80 - - 83 - 83
Gross carrying amount 3,806 351 145 = 4,302 3,658 213 168 - 3,939 3,172 237 188 - 3,697
Total lending
30 Jun 2026 31 Dec 2025 30 Jun 2025
Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
£'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million £'million
Up to date 7,985 738 123 (1) 8,845 7,801 628 141 - 8,570 7,507 799 141 - 8,447
1to 29 days past due 5 24 " - 40 17 46 14 - 77 10 37 27 - 74
30 to 89 days past due - 52 32 - 84 1 39 37 - 77 1 48 36 - 85
90+ days past due - - 239 - 239 - - 270 Q) 269 - - 277 )] 276
Gross carrying amount 7,990 814 405 (1) 9,208 7,819 713 462 1) 8,993 7,518 884 481 (1) 8,882
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6. Loans and advances to customers Continued

Loss allowance

Gross carrying amount Loss allowance Net carrying amount

Retail mortgages Stage1 Stage2 Stage3 POCI Total Stage1 Stage2  Stage 3 POCI Total Stage1 Stage2 Stage3 POCI Total
Balance at 1Jan 2026 4,224 496 220 _ 4940 (5) (3) (8) _ (16) 4,219 493 212 _ 4,924
Transfers to/from stage 1 129 (124) (5) = = (1) 1 = = = 128 (123) (5) = =
Transfers to/from stage 2 (105) 106 (1)) = = = = = = = (105) 106 ) = =
Transfers to/from stage 3 (24) (14) 38 = = = = = = = (24) (14) 38 = =
Net remeasurements due to transfers - - - - - 1 (W] 2) - 2) 1 1) 2) - 2)
New lending 267 30 = = 297 (1) (1) = = 2) 266 29 = = 295
gggraalgaents, additional drawdowns and interest (54) 3) _ _ (57) _ _ _ _ _ (54) 3) _ _ (57)
Derecognitions (286) (31) (28) = (345) = = 1 = 1 (286) (31) (27) = (344)
Changes to assumptions - - - - - 2 (W] (1)) - - 2 ) ) = =
Balance at 30 Jun 2026 4,151 460 224 = 4,835 (4) (5) (10) = (19) 4147 455 214 = 4,816
Balance at 1Jul 2025 4,298 643 21 _ 5162 4) 4) (7) _ (15) 4,294 639 204 _ 5137
Transfers to/from stage 1 79 (76) (3) _ _ _ _ _ _ _ 79 (76) (3) _ _
Transfers to/from stage 2 ) 4 (3) _ _ _ _ _ _ _ W) 4 (3) _ _
Transfers to/from stage 3 (24) 9 33 _ _ _ 1 1 - - (24) 8) 32 _ _
Net remeasurements due to transfers _ _ _ _ _ _ _ Q) _ 1) _ _ (1) _ 1)
New lending 300 21) 1 _ 280 @) 1 _ _ _ 299 (20) 1 _ 280
aRggrz_aJ/gwents, additional drawdowns and interest (50) 3) 1 _ (52) _ _ _ _ _ (50) (3) 1 _ (52)
Derecognitions (378) (42) (20) _ (440) _ _ 1 _ 1 (378) (42) (19) _ (439)
Changes to assumptions _ _ _ _ _ _ Q) _ _ () _ ) _ _ )
Balance at 31 Dec 2025 4,224 496 220 _ 4940 ) (3) (8) _ (16) 4,219 493 212 _ 4,924
Balance at 1Jan 2025 4,358 584 203 _ 5,145 4) 4) (7) _ (15) 4,354 580 196 _ 5,130
Transfers to/from stage 1 133 (126) (7) _ _ ) 1 _ _ _ 132 (125) (7) _ _
Transfers to/from stage 2 (141) 141 _ _ _ _ _ _ _ _ (141) 141 _ _ _
Transfers to/from stage 3 (24) (15) 39 _ _ _ _ _ _ _ (24) (15) 39 _ _
Net remeasurements due to transfers _ _ _ _ _ 1 Q) Q) _ (1) 1 (1) (1) _ 1)
New lending 305 87 _ _ 392 _ 1) _ _ (1) 305 86 _ _ 391
Sggﬁ}/gwents, additional drawdowns and interest (57) 6) _ _ (63) _ _ _ _ _ (57) 6) _ _ (63)
Derecognitions (276) (22) (24) _ (322) _ _ 1 _ 1 (276) (22) (23) _ (321)
Changes to assumptions _ _ _ _ _ _ 1 _ _ 1 _ 1 _ _ 1
Balance at 30 Jun 2025 4,298 643 21 _ 5,162 (4) (4) (7) (15) 4,294 639 204 5137
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6. Loans and advances to customers Continued

Loss allowance

Consumer lending

Gross carrying amount

Loss allowance

Net carrying amount

Stage 1

Stage 2

Stage 3

POCI

Total

Stage 1

Stage 2

Stage 3

POCI

Total

Stage 1

Stage 2

Stage 3

POCI

Total

Balance at 1Jan 2026

37

74

()

114

)

67)

(67)

37

7

Transfers to/from stage 1

Transfers to/from stage 2

Transfers to/from stage 3

Net remeasurements due to transfers
New lending

Repayments, additional drawdowns and interest
accrued

Derecognitions
Changes to assumptions

Balance at 30 Jun 2026

(33)

[SN]) e

Balance at 1Jul 2025

133

Transfers to/from stage 1

Transfers to/from stage 2

Transfers to/from stage 3

Net remeasurements due to transfers
New lending

Repayments, additional drawdowns and interest
accrued

Derecognitions
Changes to assumptions

Balance at 31 Dec 2025

Balance at 1Jan 2025

496

144

Transfers to/from stage 1

Transfers to/from stage 2

Transfers to/from stage 3

Net remeasurements due to transfers
New lending

Repayments, additional drawdowns and interest
accrue

Derecognitions
Changes to assumptions

=

Balance at 30 Jun 2025
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6. Loans and advances to customers Continued

Loss allowance

Gross carrying amount Loss allowance Net carrying amount

Corporate and commercial lending Stage1 Stage2 Stage3 POCI Total Stage1 Stage2 Stage3 POCI Total Stage1 Stage2  Stage3 POCI Total
Balance at 1Jan 2026 3,658 213 168 _ 3,939 (27) (14) (46) _ (87) BSI58]l 199 122 _ 3,852
Transfers to/from stage 1 30 (29) (1)) = = 2) 2 = = = 28 (27) ) = =
Transfers to/from stage 2 (175) 176 (1) = = 1 (1) = = = (174) 175 (1) = =
Transfers to/from stage 3 (21) (6) 27 = = = 1 (W] = = (21) (5) 26 = =
Net remeasurements due to transfers = = = = = 2 (4) (5) = (7) 2 (4) (5) = (7)
New lending 779 22 = = 801 (6) (1) = = (7) 773 21 = = 794
aRggﬁ}lgjents, additional drawdowns and interest (142) 4 (1) _ (149) _ _ _ _ _ (142) 4 (1) _ (149)
Derecognitions (223) (29) (37) = (289) 2 1 8 = il (221) (28) (29) = (278)
Changes to assumptions = = = = = 7 5 2) = 8 7 3 2) = 8
Balance at 30 Jun 2026 3,806 351 145 = 4,302 (23) (13) (46) = (82) 3,783 338 99 = 4,220
Balance at 1Jul 2025 3,172 237 188 - 3,697 (26) (16) (37) - (79) 3,146 221 151 - 3,518
Transfers to/from stage 1 27 (26) (1)) - - 2) 2 - - - 25 (24) Q)] - -
Transfers to/from stage 2 (26) 27 - - 1 - - - - - (26) 27 - - 1
Transfers to/from stage 3 (39) 3 36 - - - - Q) - (1) (39) 3 35 - ©)
Net remeasurements due to transfers - - - - - 1 2) (10) - (M) 1 2) (10) - ()]
New lending 845 25 (5) - 865 4) Q) Q) - (6) 841 24 (6) - 8569
aRggrz_aJ/gaents, additional drawdowns and interest (11) (5) (12) _ (128) _ _ _ _ _ (M) (5) (12) _ (128)
Derecognitions (310) (48) (38) - (396) 3 2 8 - 13 (307) (46) (30) - (383)
Changes to assumptions - - - - - 1 1 ) - (3) 1 1 (5) - (3)
Balance at 31 Dec 2025 3,658 213 168 - 3,939 (27) (14) (46) - (87) 3,631 199 122 - 3,852
Balance at 1Jan 2025 2,869 241 204 - 3,314 (23) (16) (29) - (68) 2,846 225 175 - 3,246
Transfers to/from stage 1 55 (54) (1) - - (3) 3 - - - 52 (51) (1) - -
Transfers to/from stage 2 (112) 12 - - - 2 2) - - - (110) 110 - - -
Transfers to/from stage 3 (23) (12) 35 - - - 1 Q) - - (23) (1) 34 - -
Net remeasurements due to transfers - - - - - 3 5) (8) - (10) 3 (5) (8) - (10)
New lending 774 3 6 - 783 9) - - - 9) 765 3 6 - 774
Sggﬁ}/gaents, additional drawdowns and interest (154) 22) ) _ (180) _ _ _ _ _ (154) (22) ) _ (180)
Derecognitions (237) (31) (52) - (320) 1 2 3 - 6 (236) (29) (49) - (314)
Changes to assumptions - - - - - 3 1 2) - 2 3 1 2) - 2
Balance at 30 Jun 2025 3,172 237 188 - 3,697 (26) (16) (37) - (79) 3,146 221 151 - 3,618
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6. Loans and advances to customers Continued

Loss allowance

Gross carrying amount Loss allowance Net carrying amount

Total lending Stage1 Stage2 Stage3 POCI Total Stage1 Stage2 Stage3 POCI Total Stage1 Stage2  Stage3 POCI Total
Balance at 1Jan 2026 7,819 713 462 (1) 8,993 (32) (18) (121) 1 (170) 7,787 695 341 _ 8,823
Transfers to/from stage 1 160 (154) (6) = = (3) 5 = = = 157 (151) (6) = =
Transfers to/from stage 2 (281) 283 2) = = 1 (1) = = = (280) 282 ) = =
Transfers to/from stage 3 (45) (21) 66 = = = 1 (1) = = (45) (20) 65 = =
Net remeasurements due to transfers = = = = = 5 (5) (8) = (10) 5 (5) 8) = (10)
New lending 1,048 52 = = 1,100 (7) (2) = = 9) 1,041 50 = = 1,091
aRggﬁ}lgjents, additional drawdowns and interest (200) 1 (13) _ 212) _ _ _ _ _ (200) 1 (13) _ 212)
Derecognitions (511) (60) (102) = (673) 2 1 43 = 46 (509) (59) (59) = (627)
Changes to assumptions = = = = = 9 2 2) = 9 9 2 2) = 9
Balance at 30 Jun 2026 7,990 814 405 (1) 9,208 (27) (19) (89) 1 (134) 7,963 795 316 = 9,074
Balance at 1Jul 2025 7,618 884 481 (1) 8,882 (30) (21) 17 1 (167) 7,488 863 364 - 8,715
Transfers to/from stage 1 105 (1071) (4) - - 2) 1 1 - - 103 (100) (3) - -
Transfers to/from stage 2 (27) 31 (3) - 1 - - - - - (27) 31 (3) - 1
Transfers to/from stage 3 (63) (6) 69 - - - - Q) - (1) (63) (6) 68 - ©)
Net remeasurements due to transfers - - - - - 1 2) (12) - (13) 1 2) (12) - (13)
New lending 1,146 4 (4) - 1,146 ) - Q) - (6) 1,141 4 (5) - 1,140
aRggrz_aJ/gaents, additional drawdowns and interest (169) @) (15) _ (192) _ _ _ _ _ (169) 8) (15) _ (192)
Derecognitions (691) (91) (62) - (844) 3 4 13 - 20 (688) (87) (49) - (824)
Changes to assumptions - - - - - 1 - 4) - (3) 1 - 4) - (3)
Balance at 31 Dec 2025 7,819 3 462 (1) 8,993 (32) (18) (121) 1 (170) 7,787 695 341 - 8,823
Balance at 1Jan 2025 7,723 978 504 (1) 9,204 (39) (29) (124) 1 (191) 7,684 949 380 - 9,013
Transfers to/from stage 1 196 (187) 9) - - (6) 6 - - - 190 (181) 9) - -
Transfers to/from stage 2 (254) 254 - - - 2 2) - - - (252) 262 - - -
Transfers to/from stage 3 (48) (31) 79 - - - 3 (3) - - (48) (28) 76 - -
Net remeasurements due to transfers - - - - - 6 (6) ()] - M) 6 (6) (1) - ()]
New lending 1,082 90 6 - 1,178 9) 1) - - (10) 1,073 89 6 - 1,168
Sggﬁ}/gaents, additional drawdowns and interest (215) 28) 5) _ (248) _ _ _ _ _ (215) 28) (5) _ (248)
Derecognitions (966) (192) (94) - (1,252) 12 6 20 - 38 (954) (186) (74) - (1,214)
Changes to assumptions - - - - - 4 2 1 - 7 4 2 1 - 7
Balance at 30 Jun 2025 7,518 884 481 (1) 8,882 (30) (21) (117) 1 (167) 7488 863 364 - 8,715
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7. Deposits from customers

Deposits by customer segment

8. Debt securities (continued)

30 Jun 2026 31Dec 2025 30 Jun 2025 Half year to 30 Half year to 31 Half year to 30
£'million £'million £'million J?:”n%ﬁ.%g %pmillion JEnm%l(ﬁgﬁ
Deposits from retail customers 6,242 6,697 6,913 At beginning of period 684 685 675
Eﬁﬁginltgr];rom corporate and commercial 6,974 6,848 6,450 Movements in Micro Hedging (10) 2) 10
Total deposits from customers 13,216 13,445 13,363 Unwind of issuance costs 1 1 —
At end of period 675 684 685
Deposits by product Hedge accounting is applied to our debt securities to manage interest rate risk.
9. Lease liabilities
30 Jun 2026 31 Dec 2025 30 Jun 2025
£'million £'million £'million
Half to 30 Half to 31 Half to 30
Demand: current accounts 5,717 5,862 5,682 @ yJeL?r; 2%,26 @ %ag:r2_825 @ y\i?r; 2%25
b a . " 6.865 6.901 6.991 £'million £'million £'million
‘eman ' savmgs aceounts ’ ’ ’ At beginning of period 185 189 205
Fixed term: savings accounts 634 682 690 Additions and modifications > _ 1
Deposits from customers 13,216 13,445 13,363 Disposals - - (13)
Lease payments made 9) (10) 9)
8. Debt securities Interest on lease liabilities 5 6 5
At end of period 183 185 189
Amount ;
| H C Call Maturit
Name Be  Cumency  ohwied  Coupen S Mty
Fixed rate
reset callable 30/11/23 GBP 525 12.000% 30/04/28  30/04/29
(MREL) notes
Fixed rate
reset senior 30/11/23 GBP 150  14.000% 30/04/29  30/04/34

non-preferred
notes
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Notes to the condensed consolidated interim financial statements

10. Share capital, share premium and other equity

Total share capital and Other equity

Numb f sh Sh ital Sh i H

umber of shares il are e here Femaum etz
At 1January 2026 673 = 146 146 242
Issued to staff under existing employee schemes - - - _ _
AT1 securities issuance - - - _ _
At 30 June 2026 673 = 146 146 242
At1July 2025 673 - 144 144 242
Issued to staff under existing employee schemes - - 2 2 -
AT1 securities issuance _ _ _ _ _
At 31 December 2025 673 - 146 146 242
At 1January 2025 673 - 144 144 —
Issued to staff under existing employee schemes - — — _ _
AT1 securities issuance - - - _ 242
At 30 June 2025 673 - 144 144 242

Called up share capital and share premium

Called up share capital comprises 673 million ordinary shares of 0.0001p each (31 December 2025: 673 million; 30 June 2025: 673 million), authorised and in issue. At 30 June 2026, our
called up share capital was £673.61 (31 December 2025: £673.29; 30 June 2025: £673.11). The share premium reserve is used to record the excess consideration of any shares we have
issued over the nominal share value.

Other equity instruments

Additional Tier 1(AT1) securities which carry a discretionary coupon and have no fixed maturity or redemption date are classified as other equity instruments. Interest payments on
these securities are recognised as distributions from equity in the period in which they are paid. In March 2025, the Bank issued AT1 instruments in the form of Fixed Rate Resetting
Perpetual Subordinated Contingent Convertible Securities for £250 million.

Initial Half year to Half year to Half year to

call date 30 Jun 2026 31Dec 2025 30 Jun 2025

£'million £'million £'million

At beginning of the period 242 242 -

Issued during the year:

13.875% Perpetual Subordinated Contingent Convertible 26 March 250

Securities - -
2030

Cost of issuance = - 8)

Profit for the period attributable to other equity shareholders 17 17 -

Distribution on other equity instruments 17) 17) -

At end of the period 242 242 242
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Notes to the condensed consolidated interim financial statements

11. Earnings per Share

Basic earnings per share (‘EPS’) is calculated by dividing the profit attributable to ordinary
shareholders of the Bank by the weighted average number of ordinary shares in issue
during the period.

Diluted EPS has been calculated by dividing the profit attributable to ordinary shareholders
by the weighted average number of ordinary shares in issue during the year plus the
weighted average number of ordinary shares that would be issued on the conversion to
shares of options granted to colleagues.

There were nil anti-dilutive share options and awards excluded from the calculation of
diluted earnings per share.

Half year to Half year to Half year to
30 Jun 2026 31Dec 2025 30 Jun 2025

Profit attributable to ordinary shareholders (£’ million) 317 22.0 30.4
Weighted average number of ordinary shares in issue
(thousands)
Basic 673,417 673,151 673,025
Adjustment for share awards 8,685 7,979 8,379
Diluted 682,002 681,130 681,404
Earnings per share (pence)
Basic 47 3.3 45
Diluted 4.6 3.2 4.5
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12. Fair value of financial instruments

With significant

Car\;gr&g Quoted market ;:A)rfce Using observableﬂg.p.uts unobservab) eng\%itg fair Ja%ael
£'million £'million £'million £millon £'million
30 Jun 2026
Assets
Loan and advances to customers 9,074 - — 9,051 9,051
Investment securities held at FVOCI 202 203 - - 203
Investment securities held at amortised cost 3,855 2,600 1,219 - 3,819
Derivative financial assets 60 = 60 = 60
Liabilities
Deposits from customers 13,216 - - 13,213 13,213
Deposits from central banks 400 - - 400 400
Debt securities 675 - 753 - 753
Derivative financial liabilities 63 - 63 - 63
Repurchase agreements 719 - - 719 719
31Dec 2025
Assets
Loan and advances to customers 8,823 - - 8,867 8,867
Investment securities held at FVOCI 218 218 - - 218
Investment securities held at amortised cost 3,942 2,641 1,250 — 3,891
Derivative financial assets 23 - 23 - 23
Liabilities
Deposits from customers 13,445 - — 13,444 13,444
Deposits from central banks 400 - - 400 400
Debt securities 684 - 780 - 780
Derivative financial liabilities - - _ _ -
Repurchase agreements 73 - - 73 73
30 Jun 2025
Assets
Loan and advances to customers 8,715 — _ 8,735 8,735
Investment securities held at FVOCI 265 265 - - 265
Investment securities held at amortised cost 3,781 2557 1146 - 3,703
Derivative financial assets 24 - 24 — 24
Liabilities
Deposits from customers 13,363 - - 13,362 13,362
Deposits from central banks 400 - - 400 400
Debt securities 685 - 766 - 766
Derivative financial liabilities - - _ _ -
Repurchase agreements 131 _ _ 131 131
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12. Fair value of financial instruments continued

Cash and balances with other banks, trade and other receivables, trade and other payables, assets classified as held for sale and other assets and liabilities which meet the definition of
financial instruments are not included in the tables. Their carrying amount is a reasonable approximation of fair value.

Information on how fair values are calculated are explained below:

Loans and advances to customers
Fair value is calculated based on the present value of future principal and interest cash flows, discounted at the market rate of interest at the balance sheet date, adjusted for future
credit losses and prepayments, if considered material.

Investment securities
The fair value of investment securities is based on either observed market prices for those securities that have an active trading market (fair value Level 1 assets), or using observable
inputs (in the case of fair value Level 2 assets).

Deposits from customers

Fair values are estimated using discounted cash flows, applying current rates offered for deposits of similar remaining maturities. The fair value of a deposit repayable on demand is
approximated by its carrying value.

Debt securities
Fair values are determined using the quoted market price at the balance sheet date.

Deposits from central banks/repurchase agreements
Fair values are estimated using discounted cash flows, applying current rates. Fair values approximate carrying amounts as their balances are generally short-dated or the instrument is
priced at a variable rate which is in line with market movement.

Derivative financial assets and liabilities
The fair values of derivatives are obtained from discounted cash flow models or option pricing models as appropriate.
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Notes to the condensed consolidated interim financial statements

13. Contingent Liabilities

As part of the normal course of business we are subject to legal and regulatory matters. As at 30 June 2026, we do not have any material contingent liabilities.
14. Post balance sheet events

There are no post balance sheet events to note.
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Alternative Performance Measures

In the reporting of financial information, we use certain measures that are not required under IFRS, the Generally Accepted Accounting Principles, under which we report. These
measures are consistent with those used by management to assess underlying performance and have been defined below.

Cost of deposits
Interest expense on customer deposits divided by the average deposits from customers
for the period.

Half year to 30 Half year to 31 Half year to 30
Jun 2026 2025 Jun 2025

Net interest margin
Net interest income as a percentage of average interest-earning assets.

Half year to 30 Half year to 31 Half year to 30
Jun 2026 2025 Jun 2025

ec ec

£'million £'million £'million £'million £'million £'million
Interest on customer deposits 64.5 64.4 78.8 Net interest income 2415 237.4 2229
Average deposits from customer 13,276 13,292 13,686 Average interest-earning assets 15,304 15,212 15,643
Cost of deposits (annualised) 0.98% 0.96% 116% Net interest margin (annualised) 3.18% 3.10% 2.87%

Coverage ratio
Expected credit losses as a percentage of gross loans.

Underlying cost: income ratio
Underlying total operating expenses as a percentage of underlying total income.

Half year to 30 Half year to 31 Half year to 30

30 Jun 2026 31Dec 2025 30 Jun 2025
&hillion &millon £million Jyn 2026 9¢ 2026 Jun 2025
Expected credit losses 134 170 167 Underlying operating expenses 230.6 238.0 234.7
Gross loans and advances to customers 9,208 8,993 8,882 Total underlying income 301.0 299.0 286.1
Coverage Ratio 1.46% 1.89% 1.88% Underlying cost: income ratio 77% 80% 82%

Loan to deposit ratio
Net loans and advances to customers expressed as a percentage of total deposits as at the
period end.

Non-performing loan ratio
Gross balance of non-performing loans as a percentage of gross loans at period-end.

30 Jun 2026 31 Dec 2025 30 Jun 2025 30 Jun 2026 31 Dec 2025 30 Jun 2025

£'million £'million £'million £'million £'million £'million
Net loans and advances to customers 9,074 8,823 8,715 Non-performing loans 404 462 481
Deposits from customer 13,216 13,445 13,363 Loans and advances to customers 9,208 8,993 8,882
Loan to deposit ratio 69% 66% 65% Non-performing loan ratio 4.39% 5.14% 5.42%

Return on tangible equity

Tangible net asset value per share

Statutory profit after tax attributable to ordinary shareholders (adjusted for material excep- Shareholders’ equity (excluding other equity instruments and intangible assets) divided by

tional items) as a percentage of average tangible equity (equity excluding other equity in-
struments, intangible assets and deferred tax assets).

the number of issued ordinary shares.

Half year to 30 Half year to 31 Half year to 30
Jun 2026 ec 2025 Jun 2025

Half year to 30 Half year to 31 Half year to 30 £'million £'million £'million

Jun 2026 ec 2025 Jun 2025
£'million £'million £'million Shares in issue 673 673 673
Statutory profit after tax 31.7 22.0 304 Total equity (excl. other equity instruments) 1,282 1,242 1,216
Average tangible equity 8485 826.9 8541 Intangible assets 164 143 130
Return on tangible equity (annualised) 7.5% 5.4% 7.3% Tangible net asset value per share £1.66 £1.63 £1.61
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Alternative Performance Measures continued

Underlying profit represents an adjusted measure, excluding the effect of certain items that are considered to distort period-on-period comparisons, in order to provide readers with a
better and more relevant understanding of the underlying trends in the business.

Non-underlying item Description Reason for exclusion

Impairment and write-offs of The costs associated with non-current assets that are either no longer The impairments and write-offs relating to property, pﬁla,nt_, equipment and intangible assets are
property, plant, equipment being used by or are no longer generating future economic benefit for removed as they distort comparison between years. This is on the basis that the'write-offs and
and intangible assets the business. impairments relate to specific events and triggers which are not consistent between years.

The commitments under the Capability and Innovation Fund have continued throughout H12026.

Net C&l costs These costs and income relate to the delivering the commitments The costs associated with fulfilling the commitments and associated income are felt to distort
associated with the Capability and Innovation Fund (awarded by BCR). year-on-year comparison. Given the oﬁset_tln% nature of the income and expenditure, there is no
net impact on our profitability from this adjustment

o Remediation costs consist of money spent in relation to the RWA
Remediation costs adjustment including the associated investigations by the PRA and FCA as
well as work undertaken in relation to financial crime.

The remediation costs are felt to be time limited and will disappear once the investigations have
concluded, as such these are removed to allow greater comparability between periods.

Transformation costs primarily consist of costs associated with achievin
the Group strategy including specific long-term incentive schemes. As o
1January 2026, this included SVAP share-based payment charges,
reflecting their alignment with the Bank's transformation programme.

The transformation costs are seen as a non-recurring cost stream aimed at drivin% the strategic
agenda of the business, including a significant incentive scheme payable only on the delivery of
specific growth criteria. These are therefore removed in order to prevent year-on-year distortion.

Transformation costs

) ) o Where portfolio sales are strategic, infrequent and non-recurring in nature, the related gains and
Historically, the Bank has undertaken a small number of significant loan losses are excluded from underlying profit/loss to avoid dlstortln%perlod—on—perlod comparability.
portfolio sales as part of its strategic pivot towards corporate, The portfolio sale completed in 2026 was undertaken as part of the Bank's ongoing credit risk
commercial and SME lending, and specialist mortgages. management activities and is therefore considered a normal business activity. As a result, the gain

arising on the transaction has been included within underlying profit/loss.

Portfolio sales (strategic
disposals)
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Alternative Performance Measures continued

Impairment and

Statutory basis

write offs of PPE

Net C&l costs

Transformation
costs

Remediation

Portfolio sales

UnderlyiEg basis

£million i tangible assae;lg £million PR e costs £million £million million
‘million

Half year to 30 Jun 2026
Net interest income 2415 = = = = = 2415
Net fee and commission income 43.3 = = = = = 43.3
Net gains on sale of assets 4.4 = = = = = 4.4
Other income 13.2 = (1.4) = = = 11.8
Total income 302.4 - (1.4) - = = 301.0
General operating expenses (202.7) - 14 1.0 (0.3) = (200.6)
Depreciation and amortisation (30.0) = = = = = (30.0)
Iargspeagsrment and write offs of property, plant, equipment and intangible 0.8 (0.8) _ _ _ _ _
Total operating expenses (231.9) (0.8) 14 1.0 (0.3) = (230.6)
Expected credit loss expense (9.8) = = = = = (9.8)
Profit before tax 60.7 (0.8) = 1.0 (0.3) = 60.6
Half year to 31 Dec 2025
Net interest income 237.4 - - - - - 237.4
Net fee and commission income 453 - - - - - 453
Net gains/(losses) on sale of assets (0.1) - - - - 0.3 0.2
Other income 17.9 - (1.6) - - (0.2) 161
Total income 300.5 - (1.6) - - 0.1 299.0
General operating expenses (217.1) - 16 6.6 1.6 - (207.3)
Depreciation and amortisation (30.7) - - - - - (30.7)
Iargspeegment and write offs of property, plant, equipment and intangible (0.6) 06 _ _ _ _ _
Total operating expenses (248.4) 0.6 16 6.6 1.6 - (238.0)
Expected credit loss expense (8.0) - - - - - (8.0)
Profit before tax 441 0.6 - 6.6 1.6 0.1 53.0
Half year to 30 Jun 2025
Net interest income 2229 - - - - - 2229
Net fee and commission income 458 - - - - - 458
Net gains on sale of assets 53 - - - - (5.5) (0.2)
Other income 18.8 - (1.2) - - - 17.6
Total income 292.8 - (1.2) - - (56.5) 286.1
General operating expenses (212.3) - 12 7.8 (0.4) - (203.7)
Depreciation and amortisation (31.0) - - - - - (31.0)
grggeatisrment and write offs of property, plant, equipment and intangible (0.9) 01 _ _ _ _ _
Total operating expenses (243.4) 01 12 7.8 (0.4) - (234.7)
Expected credit loss expense (6.3) - - - - - (6.3)
Profit before tax 431 0.1 - 7.8 (0.4) (5.5) 451
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