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we delivered profitability in H2 2016

Underlying (loss)/profit before tax

Q1 2016 Q2 2016 Q32016 Q4 2016

£1.5M
£0.6M

-£3.4M

-£9.6M

Quarterly underlying (loss)/profit before tax excludes FSCS Levy of £0.7M, which is included in the full year underlying loss before tax
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as our disruptive model goes from strength to

strength

YoY% On

Fy 2016 FY 2015 Increase Target
Customer deposits £8.0B £5.1B +56% v
Net average deposits £5.7M £5.3M +8% Y
per store month ' '
Net customer loans £5.9B £3.5B +66% v
Loan to deposit ratio 74% 69% +5pp v
Underlying profit (loss) Improved v
before tax £(11.7M) | £(46.6M) 75%

* Source: YouGov February 2017.

Our culture and model
continue to differentiate us

® 84% brand recognition across
London*

* 78% Net Promoter Score for
2016

® 87% of colleagues recommend
Metro Bank as an employer

* Awarded Most Trusted
Financial Provider in the UK by
Moneywise

v'v'v' Outperform
v'v" On target
v" Underperform
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and we continue to grow with low cost, sticky
deposits

Customer deposits (£'m)

O FY Cost of deposits £7,951

®* Record £5.7M FY 2016 average
deposit growth per store per month
(2015: £5.3M) is c.£68M per year

® Cost of deposits down to 0.66% in

Q4 2016
Dec 2013 Dec 2014 Dec 2015 Dec 2016 * Annual deposit grovvth of 56%
* Retail 64% growth
Average deposit growth per store per month (£’'m) * Commercial 49% growth

® Deposit mix: commercial 50%

I FY average and retail 50%

C.£525m == === ===-----
2020 ¢ Current accounts represent
target 29% (27% in 2015) of total deposits.

2013 2014 2015 2016 ETRO




enabling us to grow our lending at low risk

High growth, low risk driving our LTD towards 80%

I Net customer loans (m)

@ Loan to deposit ratio . £5,865

£3,543 / @
123%

£1,590 /
£751 112%

Dec 2013 Dec 2014 Dec 2015 Dec 2016

Portfolio

Retail: 64% of portfolio

Commercial: 36% of portfolio

£0.2bn £0.2bn

£0.5bn

£1.4bn

m Residential mortgages ® Commercial loans
® Residential mortgages BTL m Professional BTL
® Consumer lending m Asset & Invoice Finance

Annual loan growth of 66%
* Retail 66% growth
®* Commercial 64% growth

Loan mix: commercial 36% and retail
64%

Non-performing loans (90 days+ in
arrears) 0.12% of loan balances at end
2016

The loan loss reserve represents 103%
of non-performing loans

Cost of risk is 0.10% at end 2016

Average debt to value on residential
mortgage lending is 58%

Average debt to value on commercial
lending is 57%

Buy-to-Let is ¢.25% of total lending with

an average debt to value of 56%
ETRO
BANK




delivering a strong and simple highly liquid

deposit funded balance sheet

£m FY 2016 FY 2015 é%‘v‘;ﬁ:
Cash and equivalents 500 282 +77%
Investments 3,227 2,000 +61%
Customer lending 5,865 3,543 +66%
lexseectl,slntanglble and other 465 393 +44%
Total Assets 10,057 6,148 +64%
Customer deposits 7,951 5,108 +56%
Repo funding 653 562 +16%
Deposits from central banks 543 0 -

Other liabilities 106 71 +49%

Total Liabilities

Shareholders’ funds

Total equity and liabilities

Capital adequacy ratios:
CET1 ratio
Regulatory leverage ratio

Risk weighted assets

10,057

18.1%
6.5%
3,590

407
6,148

13.1%
4.9%
2,261

+61%

+64%

+59%

With a 74% loan to deposit ratio, the
balance sheet is intrinsically liquid

84% of the liquidity and investment
portfolio is cash, AAA, UK gilts and T bills

Investment portfolio grew 61% year on
year due to capital raise, deposit growth
and additional FLS and TFS drawings

FLS and TFS drawings increased to
£1.6B from £0.5B at 31 Dec 2015

LCR ratio at 31 December of 136%

Strong capital ratios, above our
regulatory minimum, that we will grow into

Move towards advanced risk based
(AIRB) approach in the medium term and
debt issuance represents an opportunity
to achieve greater capital efficiency

ETRO




with income growth continuing to outpace

cost growth

£'m FY 2016 FY 2015 é?gx?r:
Net interest income 154.2 88.9 +74%
Fees and other income 35.5 24.9 +42%
Net gains on sale of securities 5.4 6.4 -15%
Total revenue 195.1 120.2 +62%
Operating expenses -179.7 -141.6 +27%
Depreciation and amortisation -22.4 -18.2 +23%
Impairment charges -4.7 -7.0 -33%
Underlying profit (loss) before tax -11.7 -46.6 -75%
Underlying taxation 0.4® 9.2 -

Underlying profit (loss) after tax

Ratios:

Average asset yield 2.72% 2.82% -
Average cost of deposits 0.79% 0.82% -
Net interest margin 1.97% 2.00% -
CoR 0.10% 0.29% -

@ Tax impacted by one-off changes to R&D and AFS Gains tax regime and Share Option true-up.

Note: Operating costs include D&A.

Positive income (+62%) and
operating costs (+26%) jaws —
FY 2015 to FY 2016

Annual operating costs per £1M
of deposits down by 19% (2015
£31K, 2016 £25k) as economies
of scale impact

NIM in Q4 of 2.03%
£11.7M pre tax loss in 2016

(2015: £46.6M) and a profit for
2H 2016 of £2.1M




as store contribution and performance
increases

Store contribution increases for new and existing stores

Positive contribution 4536-9'\/'
H \cgative contribution 4£2:3§t.:|!\gs 8 Stores ® All stores open 18 months or
£29.2M more in positive contribution
41 Stores
£21.2M
£16.2M 40 Stores * New stores open with more

40 Stores

deposits and grow faster as each
annual cohort benefits from
increased network effect and
organisational learnings

£2.4M -£1.4M -£0.9M -£0.6M -£1.6M
14 Stores 12 Stores 8 Stores 4 Stores 8 Stores
® |n stores open 12 months+ safe
Q4 2015 Q12016 Q2 2016 Q3 2016 Q4 2016 deposit boxes cover over 80% of
As annual cohorts start and grow faster® the rent

S
W (1 2010 excludes Holborn )
£ ® 51% comp store growth in
g deposits for stores open
% 12 months+ (45% and 44% for
5 stores open 24 months+ and 36
3 months+)
Months open
1 6 11 16 21 26 31 36 41 46 51 56 61 66 71 ETRO

2010 2011 2012 emm==?(0]3 2014 2015 2016




and we continue to expand our store network

48 stores open

2016: 8 stores opened

N 2017: 10-12 stores opening
Pipeline
M Peterborough M Merry Hill
M Luton M Watford
M llford M Birmingham
M Canterbury M Strand
M Clapham High St. M Leicester
M Oxford M Enfield
M Swindon M Bristol
M Colliers Wood M Solihull
M Liverpool St. M  Wolverhampton
M Northampton M Putney

Open7 Days Coming Soon

*Scheduled to open by December 2018.
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LIVE! Best-in-class Commercial
banking platform launched

LIVE! Apple Pay® and Android
Pay™ mobile wallet payments

LIVE! Redesigned Brand
Website with enhanced
navigation and content
management

LIVE! First UK challenger bank
to join Faster Payments
Scheme

LIVE! Upgraded mobile app for
Personal and Small Business
Customers

Note: Metro Bank is an authorised Apple Pay® issuer and Apple Pay® is a trade mark of Apple Inc

and invest in an integrated service proposition

2017: State-of-the-art online
account applications, including
“selfie” IDV

2017: Personalised mobile alerts
with appropriate prompts to support
customer financial management

2017: Market-leading fraud
analytics platform via
“behaviourmetrics”

2017: Bank-wide API layer to
support client data requests and
open banking revolution

2017: Begin build of stand-out
Packaged Account proposition

2017: Begin build of market-leading
Personal and SME Unsecured
Lending platform for use in Store
and online

ETRO
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whilst still delivering incremental profitability

Underlying (loss)/profit before tax

Q1 2016 Q2 2016 Q32016 Q4 2016

£1.5M
£0.6M

-£3.4M

-£9.6M

Quarterly underlying (loss)/profit before tax excludes FSCS Levy of £0.7M, which is included in the full year underlying loss before tax
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and progressing towards our 2020 guidance

UK Deposit Market
in 2020: ¢.£2.3trn®

Metro Bank Deposits:
c.£27.5B, c.1.2%

2020 Targets:

c.110 stores,

Loan to Deposit: ¢.80%
NIM + Fees: ¢.3%
Cost : Income: c.60%
Cost of Risk®: ¢.0.20%
Leverage ratio: >4.0%

ROE: c.18%

(1) UK Deposit market based on Bank of England Data for (2) UK Deposit market based on Bank of (3) Calculated based on
2015, assumed to grow in line with UK GDP forecasts England Data for Illustrative scenario, average gross loan
of the World Bank until 2017, held flat from 2017E assuming deposits grow from 2015-2020 balances. ETRO
BANK

onwards at 2.5% annual growth. at a CAGR of ¢.40%.
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disclaimer

This presentation does not, and is not intended to, constitute or form part of, and should not be construed as, an offer or invitation to sell, or a solicitation of an offer to purchase,
subscribe for or otherwise acquire, any securities of Metro Bank PLC (the “Company”), nor shall it or any part of it form the basis of or be relied upon in connection with or act as
any inducement to enter into any contract or commitment or investment decision whatsoever. Neither this presentation nor any copy of it nor the information contained herein is

being issued or may be distributed or redistributed directly or indirectly to or into any jurisdiction where such distribution would be unlawful, including but not limited to the United
States, Canada, Australia and Japan.

To the extent available, the industry, market and competitive position data contained in this presentation come from official or third party sources. Third party industry
publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the
accuracy or completeness of such data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a reputable source,
the Company has not independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in this presentation
come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management in the markets in which the Company
operates and the current beliefs of relevant members of management. While the Company reasonably believes that such research and estimates are reasonable and reliable,
they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change.
Accordingly, reliance should not be placed on any of the industry, market or competitive position data contained in this presentation.

The information contained in this document does not purport to be comprehensive. None of the Company or its subsidiary undertakings or affiliates, or their respective directors,
officers, employees, advisers or agents accepts any responsibility or liability whatsoever for/or makes any representation or warranty, express or implied, as to the truth,
fullness, accuracy or completeness of the information in this presentation (or whether any information has been omitted from the presentation) or any other information relating
to the Company, its subsidiaries or associated companies, whether written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any loss
howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith. This presentation has not been verified and the information and
opinions contained in this presentation are provided as at the date of the presentation, are subject to change without notice and do not purport to contain all information that may
be required to evaluate the Company. None of the Company or its affiliates and advisers, or any other party undertakes or is under any duty to update this presentation or to
correct any inaccuracies in any such information which may become apparent or to provide you with any additional information. No reliance may or should be placed for any
purpose whatsoever on the information contained in this presentation or on its completeness, accuracy or fairness. None of the foregoing persons accepts any responsibility
whatsoever for the contents of this presentation, and no representation or warranty, express or implied, is made by any such person in relation to the contents of this
presentation. To the fullest extent permissible by law, such persons disclaim all and any responsibility or liability, whether arising in tort, contract or otherwise, which they might
otherwise have in respect of this presentation. Recipients should not construe the contents of this presentation as legal, tax, regulatory, financial or accounting advice and are
urged to consult with their own advisers in relation to such matters.

This presentation may include statements that are, or may be deemed to be, forward-looking statements. Forward-looking statements typically use terms such as "believes",
"projects”, "anticipates", "expects", "intends", "plans”, "may", "will", "would", "could" or "should" or similar terminology. Any forward-looking statements in this presentation are
based on the Company’s current expectations and, by their nature, forward-looking statements are subject to a number of risks and uncertainties, many of which are beyond the
Company’s control, that could cause the Company’s actual results and performance to differ materially from any expected future results or performance expressed or implied by
any forward-looking statements. As a result, you are cautioned not to place undue reliance on such forward-looking statements. Past performance should not be taken as an
indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance. Some of the information is still in draft
form and will only be finalised, if legally verifiable, at a later date. The Company undertakes no obligation to release the results of any revisions to any forward-looking
statements in this presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this

presentation and the parties named above disclaim any such obligation.
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